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rogram authority: L. 107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003 (g) Writs NOGA 10 hare:
Grant period: January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from October 1, 2015,
to December 31, 2015.
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 Place da‘”ﬁ:‘”"“"’- —_
Submittal Six complete copies of the application, three with original D3 = =
information: signature (blue ink preferred), must be received no later than the =3 - 54
aforementioned time and date at this address: a3 53 Moy
Document Control Center, Division of Grants Administration - ~ =3
Texas Education Agency = = %’
1701 North Congress Ave ) =g
Austin, TX 78701-1494 - =
-F oq
Contact information: | Leticia Govea: ieticia.govea@tea.texas.gov; i 32
(512) 463-1427 o L

Part 1: Applicant Information - -

Organization name County-District # | Campus name/# Amendment #
Evolution Academy S ObT-B34 Evolution Academy / 001 Ve
Vendor ID # ESC Region # US Congressional District # DUNS #

Mailing address City State | ZiP Code
1101 South Sherman Street ' - S _ .| Richardson == - - - | TX | 750814852 |
Primary Contact

First name M.l Last name Title

Cynthia _ A | Trigg L - .-+ _| Chief Executive Officer
Telephone # Email address FAX #

972-907-3755 S cynthia.trigg@evolutionacademy.org 972-807-3605

Secondary Contact

First name M.l Last name Title

Jeffery SR Robinson = -~ S .| Financial Specialist
Telephone # Email address FAX #

972-907-3755.. C jeff.robinson@evolutionacademy.org -~ 972-907-3605
Part 2: Certification and Incorporation - - R ' i - :

[ hereby certify that the information contained In this application Is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and reguiations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

M.l Last name _ _ Title

A “Trigg R TR .- Chief Executive Officer

Email address FAX #

cynthia.trigg@evolutionacademy.org 972-807-3605
Signature (blue ink preferr . Date signed:

August 19, 2015
701-15-107-090

Only the #4gally responsible party may dign thWﬂon.
RFA #701-15-107; SAS #191-16 Page 1 of 68
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Pu't 3 Schedules Requiracl for New or Amended Applications -

| Amendment # (for amendments only):

AxX in the “New” column indicates a required schedule that must ba submitted as part of any new appticatlon The
aplicant must mark the “New” checkbox for each additional schedule submitted to compiete the application.

F& amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

afthe amendment.

Shedule Application Type
# Schedule Name Now Amended
1 General Information % X
2 Required Aitachments and Provislons and Assurances NIA
4 Request for Amendment N/A
5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs (6100) — SEE NOTE See

8 Professional and Contracted Services (6200) — SEE NOTE Important
9 Supplies and Materials (6300) - SEE NOTE Note for
10 Other Operating Costs (6400) ~ SEE NOTE Competitive
11 Capital Qutlay {6600/15XX) — SEE NOTE Grants*
12 Demographics and Participants to Be Served with Grant Funds

13 Needs Assessmant

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements

17 Responses to TEA Requirements

18 Equitable Access and Participation

WIPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
delar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
aample, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Shedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

ke disqualified.

Ch_nges on this page have been confirmed with: ] On-thls date

By TEA staff person:

V}fte!ephone!fax!emali {circle as appropriate)

RFA #701-15-107; SAS #191-16
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Ceunty-dlstnct number or vendor lD 057—834 | Amendment # (fcr amen ments only)
Part 1: Reqmred Attachments _ S T e e e b
The following table lists the fiscal- related and pregram-related documents that are required tc be submltted W|th the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are requnred for thls grant

_.Partz Acceptance and Compllance : S e e e : B
By marking an X in each of the boxes below the authcnzed ofF clal who S|gns Schedule #1—General Inforrnatlon certrt" ies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certlficatlon.

| "'f jAcceptance and Compllance

| % . cert[fx my accegtance of and comgllance with the General and Flsca Gundeimes
=
X
d

| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.
| certify that this organization ‘does not spend federal appropriated funds for lobbying activities and certify my

acceptance of and compliance with all Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

'Changes on this page have been confirmed with: N Or;t'hls-dete: o
Via tefephone/fax/email (circle as appropriate) : By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 3 of 68
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County—dlstrict number or vendor ID: 057-834 _ I Amendment# (for amendments only)
Part 3: Program-Specific Provisions and Assurances = = .. : - : -

X

#

I certlfy my aoceptance of and compllance with all program- specﬂ‘ [ provismns and assurances listed beiow
' . Provision/Assurance - [ L

The appllcant prov:des assurance that program funds will supplement (mcrease tha Ievel of serwce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activitias and will
not be used for any services or activities required by state law, State Board of Education rules, or local palicy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA)} from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and lecal funds it wouid have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section |l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifit implements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure thelr quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustaln progress in the absence of TTIPS funding.

6. Report schoolevel data to the SEA required under section lll of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it wift participate in any evaluation of the grant conducted by the U.S,
Department of Education, Including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who fed the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

{. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achisvement for an individual
student between two or mare peints in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

Changes on this page have baen confimead with: "6};'_ﬁité'date: _
Via telephone/fax/emall (circle as appropriate) o By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 4 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



e — G- wmrame e e e e 4 we s e s rmap . A -

{C) Identsfy and reward school feaders, teachers and other staff who In implementmg this model,
have increased student achievement and high school graduation rates and identify and remove
those whao, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongoing, high-quality, job-embedded professional development (g.¢., regarding
subject-specific pedagogy, Instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the schoal's comprehensive
instructional pragram and designed with schoal staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implemenrt such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recrult, place, and retain
staff with the skllls necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promate the continuous use of student data (such as from formative, interim, and summative
assessments) to Inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A} Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects inciuding English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

il. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

li. Additional time for teachers to coliaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustalned support.

(A) Give the schoo! sufficient operational flexibility (such as staffing, calendars/tims, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the schoal receives ongaing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO),

The LEAfcampus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 collegs credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher

T On this date;

Changes on this page have been confirmed with
Via telephone/fax/email {circle as appropriate) ' _© | ByTEA staff person
RFA #701-15-107; SAS #191-16 Page 5 of 68
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5. While implementing for all students, the program specifically identifies students for more intensiva

supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criterla in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:
{A) Data to identify the population at risk of dropping out of schoal;
{B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in alt languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Beanchmark 1.

By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

{A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making proceduras that aliow for the planning and implementation of a coherent
program across institutions; and

ili. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{B) Contract/partner with the Texas Early College High School Technical Assistance provider far
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

{C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning In TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation {Fall 2017), have curriculum in place that enables
students to recelve a high school diploma and complete the Texas Higher Education Coordinating

Changes on this page have been confirmed with: . | Onthisdale: -
Via telephone/fax/email {circle as appropriate) _ o | By TEA staff parson: _
RFA #701-15-107; SAS #191-16 Page 6 of 68
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credits toward a baccalaureate degree during grades 9-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
lisied in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning In the TTIPS first year of full-implementation, the campus will pravide academic supparts to
the students in the form of: extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E} Beginning in the TTIPS planning/pre-implementation year, the campus will provide soclal and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for ail students. Adapted from
Texas Early College High School Biueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

(A) An IHE lialson with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and engoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and suppert; in coliaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 8.

The Texas concept for an Early College High School is fully described in the following resources:
+ Texas Education Agency, Early College High School program
¢ Texas Education Code §29.908
e Texas Administrative Code §4.161
[ ]

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are availabte for schools that wish o ba
designated for the 2017-2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarten.

2. Establish or expand a high-guality preschool program.

Only
Changes on this page have been confimed with: _ On this date:
Via telephone/fax/emall (circle as appropriate) | By TEA staif person:
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recognlzed as important for ensuring quality. [mplamentatlon under this grant program must meet the
requirements of a high-quality preschoal program, as defined in the U.S. Department of Education's
Preschoal Development Grants program. Under this definition, program must have:

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

(B} High-quality professional development for ali staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

{D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunitias;

{G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H} Individualized accommeodations and supports so that all children can access and participate
fully in learning activities;

(I} Instructionat staff salaries that are comparable to the salaries of local K-12 instructional staff;

(4) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L} Evidence-based health and safety standards,

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an axisting high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning modet to receive preschool services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels,
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

{A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of perfermance and ongoing collactions of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B} Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retaln high quality
educators.

Use data to identify and implement an instructional program that is:
{A) Research-based;
(B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic

Changes on this page have been confirmed with: _ On thls date:
Via telephone/fax/email (circle as appropriate) S | By TEA staff person: .
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language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implemant school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utllize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School
Readyl chiid progress monitoring assessments with pre-kindergarten students.

T selecting the Early Learning Intervention model and receiving these grant funds to suppart the implementation,
he full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
Hudents.

10.

Fhe LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will mest
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility {(including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach fo substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
(A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround schoat;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and leaming and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

students;
or TEA Use Only
Changeeon this page have been confirmed with: .~ -~ - . .| Onthis date: _
Via tele.ﬁonelfaxlamall (circle as app'mpriate) | By TEA staff person:
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year; and by addressing each of the following areas:

{A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign fanguages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by parinering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of thelr turmnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
{A) The model developer is an entity or individual that either has proprietary rights ta the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reforr models in one or more low-achleving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.htmil
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.
(B) A study that shows statistically significant favorable impact on a student academic

11. achlevement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4, The whole-school model must implement the model for all students in the school.

5. Tha whole-school model must address at a minimurm and in a comprehensive and in a coordinated
manner:

{A) School leadership
(B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement
The LEAJcampus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:
1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMQ), or an education management organization (EMO) A CMO is a non-profit organization
12 that operates or manages charter schools by centralizing or sharing certain functions and resources

among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the schoo!, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three vears, indicated
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(A) significant improvement in academic achlevement

(B) success in closing achievement gaps either within a schoal or relative to other public schools

{C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial managament and student
safety.

3 Enroll, within the grades it serves, any former student who wishes to attend the school.

if sdecting the Reslart Madel, the applicant will contract only with CMO or EMO providers on the State’s approved
list § CMO and EMO providers.

Thet.EA/campus provides assurance that if It selects to implement the closure model, the campus will meet ail of
theillowing federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

13. reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A gant for school closure is a one-year grant without the possibility of continued funding.
Thel EAfcampus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
elerent of the transformation or turnaround mode!. The LEA/campus has examined their sligibility to propose a
mofification, and assessed bast-fit and benefits to proposing a modification.

14 Unér federal regulations for this program, a Rural LEA applicant may propose to modify one element of the

" | trargformation or turnarcund modal, but only in a manner that the modification meets the original intent and

purpse of the element and does not eliminate the element from the resuiting implementation plan.
Apgicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Edweation Rural and Low Income program. Eligibility lists are available here:
hitpfwww?2.ed.goviprograms/reaprdisp/ellaible14d/index.himl
ThebEA/campus provides assurance that if it selects {o implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whele-school reformn in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving schoaol.

2. The whole-school reform model selected must be supported by at least one study that demonstratas
its efficacy. The federal SIG office has approved specific whole-school reform models that mest this
evidence standard; published here: http://iwww2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported hy:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

15 (B) A study that shows statistically significant favorable impact on a student academic

achievement or attainment cutcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model sefected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school madel must be designed {o improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
{A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
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16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected madel on an engoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant pravides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
lialson to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

Tha applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Impravements in Education Conference, and sharing of best practices.

20,

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and Interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive schogl iImprovement plan.

21.

The applicant provides assurance that at the close of the pre-implementation perlod, it will prepare and submit an
Implementation Readiness Portfalio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA,

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolic and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program offlce to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23,

The applicant will participate in a formative assessment of the LEA's capacity gnd commitment to carry out the
grant intervention models,

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and lts contractors.

25.

The LEA/campus assures TEA that data to mest federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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County—dlstnct nunﬁer or vendor ID 057-834 | Amendment # (for amendments only).
Part 1: Submittln;an Amendment e T O AR R L

This schedule is umd to amend a grant applicatlon that has been approved by TEA and issued a Nouce of Grant Award
{NOGA). Do not sibmit this schedule with the original grant application, Refer to the instructions to this schedule for
information on wheschedules must be submitted with an amendment.

An amendment ma be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emakwill not be accepted.

If the amendment #mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Controlfenter, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-H94,

If the amendment & faxed, submit one copy of each schedule pertinent to the amendment to sither of the following fax
numbers: (512) 46¢9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA reeives it in substantially approvable form All amendments are subject to review and approval by TEA.

Part 2: Whan an inendment Is Required

For all grants, regadless of dollar amount, prior written approval is reqmred to make certain changes to the applicatlon
Refer to the "Whento Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment Is required for this grant. Use that guidance
to complete Part 3and Part 4 of this schedule

Part 3: Revised. &dget R L P T T T e T
A B C D
Class/ Grand Total from
# Schedule # Object Proviously fmount Amount | New Srand
Code Approved Budgst
1. | Schedule #7:Payroll 6100 3 $ 5 $
2. | Schedule #8:Contracted Services 6200 3 $ $ $
3. | Schedule #9:Supplies and Materials | 6300 $ 5 $ $
4. | Schedule #18 Other Operating Costs | 6400 $ $ $ $
5. | Schedule #1% Capital Outlay ?g?&, 3 $ $ 3
6. | Total direct cwsts: $ $ $ $
7. | Indirect cost{ %): $ $ § $
8. | Total costs: $ $ $ $
Revised Annual Budget Breakdown ' -
Year 1 Year 2 Year 3 Year 4 Year 5 Blﬁ;gi‘;ﬁ:ﬁi&t
5 3 $ $ $ $
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County-distnct number or vendor |D: 057—834 | Amendment# (for amendments only)
Part 4: Amendment Justification e S R
Line # of Schedule

4 Being Description of Change Reason for Change

Amended
N/A

1.

2.

3.

4,

5.

6.

7.
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County-distnct number or vendor ID 057-834 | Amendment # (for amendments only)
Provide a brief overview of the program you plan to deliver. s
Please focus the response on the qualities that enable. this speciﬂc campus and district team to achleve foundationel
‘pursuits of a3scheol im rovement undertaking : accelerated achievement 'system _transformation and :sustained
raform T '_ : . TR
Summerlze the district commrtrnents te ac:hieve foundationai elements through the dlstrict 's:;
© s Vision and focus for school reform_ o
Sense of urgent need for change
~ High expectations for results
e Operatlonal flexibllitles that wIII be afforded the campus In a reform eﬁert
i ant in .t '

;-_--"Organlzational structures

- Existing capacity and | Tesources.
: .-.c_:ommunlcatlon structuras :
Response is limited to space provided, front sicle only,

font'elze no smaiier than 10 point A'r'ia.l;’-: S

Program Executive Summary

Evolution Academy is applying for the Texas Title ! Priority Schools (TTIPS, Cycle 4) grant on behalf of our
Richardson campus. The district will implement the Texas State-Design Model

for this school improvement grant. The district's TTIPS Grant will: 1) substantially improve student achievement on our
targeted campus (2) implement a comprehensive early college high school program that is based on reliable research
and effective practices (3) include an emphasis on parental and community involvement and 4) focus on the foundation
curricula, atigned with the TEKS.

Qur campus was selected by TEA because it is Identified as a Proirity campus. The Evolution Academy has been
Identified as one of the State's most struggling campuses demonstrating a strong academic need. Thus, the district
plans to fully implement the Texas State-Design Model in order to raise substantially the achievement of our students
and enable the campus to make and exit priorty status.

Texas State-Design Model- The Texas State-Design Model the campus to implement the following federal
requirements:
1. Develop and increase teacher and school leader effectiveness.

a) Combineaspects of secondardy school and higher education.

b) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

« Taks into account data on student growth as a significant factor as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective of
student achievement and increased high school graduation rates; and

e Are designed and developed with teacher and principal involvement;

¢) Identify and reward school ieaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remave those who, after ample
opportunities have been provided for them to improve their professional practice, have not done s0;

d} Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated Instruction) that is aligned with the school's comprehensive instructional program and designed
with school staff to ensure they are equipped to facilitate effective teaching and leaming and have the capacity
to successfully implement school reform strategies; and

e) Implement such strategies as financial incentives, increased oppertunities for promotion and career growth, and
more flexible work conditions that are designed to recrult, place, and retain staff with the skills necessary to mest
the needs of the students in a transformation school.

2. Comprehensive instructional reform strateqgies.

a) Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

b) Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing leaming time and creating community-orient hools.
a) Establish schedules and strategies that provide increased learning time; and
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4, Prowdlnq operational ﬂexlbilltv and sustained suDDort
a) The school will have sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and
b) EACS will receive ongoing, intensive technical assistance and related support from the LEA, the SEA, ora
designated external lead partner organization (such as a school turnaround organization or an EMO).
Local Program Goals and Objectives
Objective 1: Improve student academic achievement tied to the state's content standards TEKS.
Performance measure: Increase number of students who exceeds the state averages on the STAAR tests in all content
areas in 201 5-2020 by 35%.
Strategy: Implement innovative strategies and proven methods for improving student learning. The goat of the LEA's
TTIPS program is to institute practices in our school that enable ALL students to learn at the highest levels. Research on
educational strategies and methods can help schools identify the best practices to accomplish this aim.
Objective 2: Provide our school principal, administrators, and teachers with additional services, programs and activities
supporting professional development strategies.
Perdormance measure: 100% of campus staff will complete professional development activities in 2015-2020.

Strategy: Implement innovative strategies and proven methods for improving teaching. Professional development: the
LEA knows that paying attention to learning for teachers and administrators is key to success. Educating teachers is
one of the most important ways to Improve the quality of teaching and learning.

Objective 3: Increase parental and community involvement on the campus thraugh innovative strategies.

Performance measure: Parent involvement will increase by 30% in 2015-2020.

Strateqy: Form student support alliances with parents and the community. Parents are a key part of students’ support
systems, and their involvemant with their children’s schooling helps children perform better in school. Teachers ranked
strengthening parents’ roles in their children’s learning as the objective that should receive the highest priority in public
education policy aver the next few years.

Assessment

The district had a variety of groups who were involved in the design of the intervention model. The groups had campus
and district-level administrators, teachers, parents, paraprofessionals, Region ESC staff, external consultants, and
tralners involved. The proposed project was developed from an extensive study of student, community, and campus
needs. The campus has failed to have consistency in many areas due to teacher effectiveness because of staff turnover,
student mobility and other major naeds as noted in our Needs Assessment section of our application such as improved
academic performance, better use of data to drive instruction, effective leadership and teachers, improved assessmants
and improved communication. Specific gaps, barriers, or weaknesses related to the severity of the problem have
been identified (4 Points).

Accountability Rating — Met Alternative Standard (2074-2015 State Accountability Summary)} Evolution Academy;
Met Standard on all 4 Indexes, Student Achievement; Student Progress; Closing Performance Gaps; and
Postsecondary Readiness. Our System Safeguards were Performance Rates 2 out of 20 = 10%,; this was due to our
Performance Rate calculations, where we only scored 2 points out of total eligible points which was 20. The magnitude
or severity of the problem is significant in nature and based on school ranking percentile of undercredited and
overage students,

Project Management: The Project Manager will oversee and assist the TTIPS District Coordinator of School
Improvement (DCSI) with the implementation of the goals and objectives of the grant; submit financial and grant
progress reports; and approve budget expenditures with the business office personnel.

Paerformance Assessment and Evaluatlon: The Project Manager, TTIPS DCSI, external data analyst, staff, and
partners will meet regularly specifically for the purpose of providing feedback to ensure continuous improvement. The
campus will establish a scheduled timeline that coincides with the grant period. Milestones of expected accomplishments
have been set to monitor the program successes and/or weaknesses.

Budget: The cost per student over the 5 years is appropriate for the results expected, size of campus, academic
needs, professional development needed, and equipment/software needs. The Business Office Manager will
review and approve grant expenditures hased on budget appropriations and submit financial reports on a timely manner.
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i @xas £aucanan Agency “1anaara AppICcauon SYSIEM (DASD)

County-district number or vendor ID: 057—834 — IAmendmerrt# for amendments only):

Part 1: Student Demographlcs- Data. Enter the data requested for the population tobe served by thls grant program
If data is not avallable, enter DNA. Use: required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only Use Arial font, no'smaller than' 10 point.* =~

Category Number | Percent Data Source

Total Enrollment 496 R AR e omanta
African American 224 45% ﬁ%gﬁ%}igﬁféﬁﬂigﬁﬂmim
Hispanic 214 |au | BisiolTom amienicPetomance
white a0 |ew | i Teas e eemare
pser I R e P
Economically disadvantaged 334 67% B A e Foomormance
Limited English proficient (LEP) 25 5% B e mameance
Special Education 85 13% B A e e fomantance
Disciplinary referrals 803 2014-2015 PEIM report # PRT7D014
Disclplinary placements in In-Scheo! Suspension ag 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Out-of-Schoal Suspension 202 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP 0 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2014-2015 PEIMS report #425; code #C164
Attendance rate 84% 2013-2014 Texas Academlic Performance

Report (TAPR), Campus Performance

2013-2014 Texas Academlc Performance

Annual dropout rate (Gr 8-12) 7% Report (TAPR), Campus Performance

Annual graduation rate (Gr 9-12) 49% é‘iﬁﬁ%}iﬁéﬁﬁﬁﬂ?&f&ﬂﬂ?”
g’:-cﬁc\)ﬁlr?télillotf lrr::'elé:tg:? standard, mathematics (standard 318 30% TEA 2015 Accountability Summary Report.
gl-(gﬁ':tgglcl)t? Il%?é:tg:)s' standard, reading / ELA (standard 88 0% TEA 2015 Accountability Summary Report,

2013-2014 Texas Academlc Performance

ACT and/or SAT- Class of 2014, percent students Tested T% Report (TAPR), Campus Performance
L 2013-2014 Texas Academic Peri
ACT and/or SAT- Class of 2014, percent At/Above Criteria 22% Report gApﬁféanﬁuirggﬂoz“mzm
2013-2014 Texas Academic Perf
Average ACT score (number value, not a percentage) N/A Report (TAPS’,‘?EE,,T;U‘;”F‘,;”;“‘;’,?;?“
2013-2014 Texas Academic Perf
Average SAT score (number value, not a percentage} 1280 Report (TApﬁféan‘f;ui";gﬁ;“‘;‘,‘;';ﬁm
Graduates from Class of 2013 enralled in a Texas 259, 2013-2014 Texas Academlc Performance
Institution of Higher Education (IHE) o Report (TAPR), Campus Performanca

Changes on this page have been confirmed with: On thls date:
Via telephone/fax/femail (circle as appropriate) — _ _ By TEA staif person
RFA #701-15-107; SAS #191-16 Page 23 of 68
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1 exXds caucauon Agency b[EnClElfU !-\ppllCEllIOﬂ DYyslEM (bl-\b

County-dlstrlct number or vendor ID 057-834 | l Amendment#(for amendments on!y)

_Part 2: Student Demographics- Comments L . ‘
Please uss this section to add a dascnption of any data about students:that was not specrf catly requestad but is
Qimportant to understandlng the popuiatlon to be served by thls grant program E G

Addtt nally. use thls space to describe trends ln data re!ated to stud 1S | een over me ln areas that are tmportant to
'understandlng your program plan, Appl|cants must Includa supporting evidence to explaln trends. For example

projected enrofiment growth would: need to be. ‘supported with a report of ‘percent gains in enrollment over the past
several years. Response’is limited to space provided, front side only: Use Arial font, no smaller than 10 point. -

Evolution Academy serves a socioeconomically and educationally disadvantaged population.

Ninety-seven percent of its students are at risk of dropping out of high school and 67% are sociceconomically
disadvantaged minorities, either African American or Hispanic, compared with 72% of students within the 32
districts served. Evolution Academy serves a English Language Leamers (ELLs) and Special Education
(SPED) students—14%—across all types of learning disabilities, including high-severity disabilities.

In comparison to similar students across the state, Evolution Academy students arrive at school

facing significant barriers to secondary school success and the opportunities afforded by college and
workforce readiness. A higher percentage of Evolution Academy students receive Free and Reduced Price
Lunches and students have not been engaged in school for one or more years.

Evolution Academy Charter School is a charter high school with three campuses that serve overage and under
credited students who have dropped out of traditional schools. Its model includes caring professionals,
individualized learning plans, a standard based curriculum aligned with career and technical training and a
competency-based academic program. Since its open it is an open entry an open exit school with students
entering with varying levels of subject matter mastery the self-paced computer-assisted approach enable
students to progress through course work at an accelerated are slower paced depending on the individual
learning needs what students demonstrate competency they are moved to the next level of content in that
subject.

Community poverty is closely correlated with the academic attainment levels of its young adult

population. Evolution Academy students are more likely to live in households with little experience of
academic success. Four out of ten Evolution Academy parents did not graduate high school and fewer than one
in ten graduated college. Low levels of academic achievement among parents makes it difficult to help their
children effectively with homework, engage teachers in meaningful dialogue regarding their child’s academic
needs, or act as role models for their children’s academic aspirations. A combination of poverty and low
academic attainment within the Evolution Academy school communities results in students entering Evolution
Academy schools performing well below grade level and out of grade level cohorts. Students entering
Evolution Academy high schools are even less prepared for academic success, timely graduation, and college
enrollment. Students entering the 9w grade at turnaround schools rank in the bottom one percent for both
English and Math proficiency.

On thls date

”C"::han.ges on this page have been conﬁrrned with: =
Via telephoneffax/email (circle as appropnate) P _ By TEA staff person
RFA #701-15-107; SAS #191-16 Page 24 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



| exas caucauoh Agency Slangara AppICation SYSIEm {DAD)

County-district nunber or vendor ID: 057~834 ! Amendment # (for arnendments onty)
Part 3: Staff Denmgraphics-Data .0 o0 o PR i G
_Enter the data regested for the popuiatlon to be served by thls grant program If data |s not available enter DNA Use R
‘required data souce where indicated. Where not Indicated; please cite data source used. : : g R
‘Response is limitel to space provided, front side only. Use Arial font, no smaller than 10 point

Category Number | Percant Data Source

2013-2014 Texas Academic Performance Report
Total Staff 255 {TAPR), Campus Performance

2013-2014 Texas Academic Parformance Report

Teachers 19.5 76% (TAPR), Campus Performance

Professional Supgort staff 3 12% (219,1,3;,‘3;? 1&?& ;em&ggnm;f‘ ;ﬂm’”"ama Report
Campus Administation (School Leadership) 2 8% ?’?Ang;? 13;,;?;3; ;‘:ffgﬁn’“;ﬁ fa"”"""a"ca Report
Educational Aldes 1 4% A e B omance Report
African AmericanTeachers 145 | 74% | o e e £ riomance Repor
Hispanic Teaches 1 5% ??Agéf 16";;;3: S‘eﬁgﬂ;ﬁ :aem’"“a"ce Report
White Teachers 4 21% ?‘-,9,1\3‘;3 ga;e;f: ;‘?}gﬂ;ﬁf‘a&ma"w Report
Asian Teachers 0 0% ?Ag’;ﬁ 1{;36;3;355 ng}gﬂéﬁ;‘ammanw Report
Beginning Teaches 1.3 7% ??Ag’é)o' 1&*;:;3: ;‘?}gg’r’:’;ﬁ;ﬁ°ma"w Report
Teachers with 1-5Years Experience 8.5 33.5% f.?);gg'f 13;:;3;’ Qgﬁggnm;ﬁ;m"ma”w Report
Teachers with 6-P Years Experience 9.9 51.3% f?;g‘ég’g;:;f: ;ﬁgﬁn“;ﬁfam"“a”"e Report
Teachers with 1120 Years Experience 1.6 8.3% (Z.PAS'SS 15’3;6;355 F.Ag:fggnm;z;m’"“a”w Report
Teachers with over 20 Years Experience 0 0% f?;g'é)o‘ 183-{113;3: ;ﬁggnm;ﬁ;m"“am Report
Average salary- Beginning Teachers 53.976 ?.?Ag'éf 1&::’;3: ;;ﬁggn"‘a[ﬁ faem’"“a”m Report
Average salary- ®achers with 1-5 Years 56,917 f?;g’éf?;:;ﬁ: Qﬁgﬂ;ﬁ;ﬁﬁma”w Report
Average salary- ®eachers with 6-10 Years 50,085 ??;S’;fgafne};‘jf S;ﬁggnm;ﬁ;m’"“a”w Repont
Average salary- Bachers with 11-20 Years 55,136 o, s Do e ormancs Repott
Average salary- Teachers with 11-20 Years 55,136 (2_%3—5)0' g‘a:ne;‘j: P‘“gﬁgfn";ﬁ ;G”O"“ance Report
Staff with less tha a bachelor's degrea 10 27% JR3 WEBSMART Flnancial Management Software
Staff with Bachele’s degree as highest level attained | 18 49% JR3 WEBSMART Financial Management Software
Staff with Masterrdegree as highest level attained 8 22% JR3 WEBSMART Financial Management Software
Staff with Doctorddegree as highest level attained 1 2% JR3 WEBSMART Financial Management Software

Changes on this page have been confirmed with: . _ On mis “date: _
Via lelephoneffa)de_r_lail {circle as appropriate) o By TEA staff parson:
RFA #701-15-107; SAS #191-16 Page 25 of 68
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County-district number or vendar ID: 057—834 _ | Amendment#(for amendments only)

Part 4: Staff Dernographics- Comments P _ i
Please use this section to add a descnptlon ef any deta about campu __staff that was not spectftcally requested but is
important to understanding the’ popu!ation to be served by this grant program - Additionally, use this space to. describe
trends in data related to campus staff seen over time in areas that are important to undersiandlng your program plan
Response is limited to space ‘provided, front side only. Use Arial font, ‘no smaller than 10 point, -

Evolution Academy Charter's staff have an on-going commitment to the goals of the grant and fundlng sources
to the program beyond grant funding: In order to ensure that afl project participants remain committed to the success
of the project, the charter has ensured that they have received buy-in from all participants, including administration and
teachers. To this end, the charter conducted a survey on 08/11/2015 to determine what percent of the charter teachers
would want to participate in the Project. An overwhelming 100% of the teachers agreed that the project was needed.
Throughout the term of the grant, the charter will continue to meet with administration, teachers, board, and partners to
solicit feedback and modify the goals and objectives of the grant; thus, ensuring continued support of the project. The
charter will coordinate muitiple federal and state programs and local funds to enhance the services provided.
Professional development training obtained through local, state, and federal funds will be a tremendous resource that
will aid in sustaining this program during the grant cycle. This acquired resource coordinated with Title | (high poverty),
Instructional Materials Allotment (IMA), and state compensatory funds will ensure teacher and student gains are
continued after the grant funding terminate.
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-Part 5; Students to Be Served with Grant Funds. Enter the numberof students.in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font; no smaller than 10 point.

(g_';) K | 1| 2 | 3| 4| 5 | 6 | 7| 8 | o | 1] 11|12 ]Total
176 200 | 200 |[225 |800
Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
| grant program. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.”
gﬁ) 4 5 6 7 8 9 10 11 12 Total
15 15 10 10 50
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Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem -+
.identﬁ"cetlon root cause analysis goal setting,: interventicn deslgn implementaﬁon monltoring. and evldenced based
_ pregress reporting £ S - : SRR

Part 1 Process Descﬂption Descrlbe the process and actiwties In which you engaged to conduct adata ana]ysls and

needs assessment;‘and select tha model, goals, and interventions to- be lmplernented under-this grant. In the .
_’description, include the team members involved in the’ plannlng process, frequency and timeline of plannlng
meetings, and key activitieslstrategles used to facilitate decision making. - o
Response is limited to space provided; front side only. Use Arial font no’ smaller than 10 pomt. ;

The district and campus administrators reviewed all related documentation in order to understand the geels and
obfectives of the TTIPS, Cycle 4 grant. Once the district personne} determined that the campus had a substantial need to
apply for this grant, the TTIPS Leadership team (Superintendent, Campus Principal, Counselor, Staff, and Teachers)
met to discuss the grant and its implications. The proposed project is appropriate, and will successfully address
low performing academic areas.

We also held several meetings with our staff, parents, students, and community stakeholders during the previous
months. This group reviewed multiple measures of data including student achievement data, prior year STAAR data,
student demographic data, student attendance, student survey's parental involvement data, social services provided,
and other pertinent data. The data was then reviewed by the entire school community - administrators, teachers, staff,
families, and community members - in order to develop school improvement goals that are based on data and supported
by all stakeholders.

The Leadership team brainstormed about the campus needs, identified activities, reviewed tracking and monitoring
needs, and identified necessary teacher and administrator trainings that would be supplemental to current instruction.
The team discussed activities that would be helpful and beneficial enough to make an increase in the low performing
content areas {o transform this low-performing campus into a higher-achieving community-based school within the
proposed 3-year funding cycle.

After this brainstorming meeting was held, the team completed a Comprehensive Needs Assessment (CNA) tool
which considered the targeted campus needs. In addition to completing the CNA form, the team discussed fdentification
of community partners, designation of personnel to manage this project, identification of lead teachers, and the need for
a more job-embedded professional development plan.

Moreover, the team members also reviewed personnel needs. The team determined that the Principal, who was recently
appointed to her position for the 2012 school year. Therefore, as per the flexibllity allotted by the U.S, Department of
Education (USDE) in the continued implementation of the Intervention model with TTIPS, Cycle 4 grant funds, it was
decided that the Principal of this campus would not be replaced at this time. Moreover, the teachers who received
favorable evaluations in March 2014 have already been invited to continue their employment during the 2014-2015
school year. Therefore, all of these teachers will be retained. However, more specific and quantitative assessments will
be conducted next year and thereafter to determine if the Principal and teachers will get invited for continued
employment. All of these new expectations will be individually discussed with prospective candidates and will be kept in
their personnel file. The district will utilize rigorous, transparent, and equitable evaluations.

CNA Review: Checklist for CNA included: 1) Review of multiple sources of data in the planning and decision-making
process; 2) Data was longitudinal as well as current; 3) Feeder campus stats and needs were reviewed to determine
patterns and needs of upcoming student population to the proposed targeted campus; and 4) all grade levels wera
reviewed along with the identifled low performing group.

The needs for the CNA were reviewed over the last few weeks in addition to longitudinal data which required significant
time during the pre-award period. This data will again be reviewed during the post-award period to set priorities, provide
dedicated focus on needs, and meet targeted goals. All of the staff was encouraged to submit surveys, emails, or
dialogue with administrators. In addition, students, parents and community needs were considered in the CNA. The
selected Texas State-Design Model matches the needs identified in the CNA. Therefore, the campus scheduled this type
of school improvement mode!.
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Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for:
implementation. Response is limited to space provided. front side only. Use Arial font, no smaller than 10 po{nt

(O Transformation
[J with Rural LEA Flexibility modification

D3 Texas State-Design Model

[_] Early Learning Intervention Madel

] Turnaround
[J with Rural LEA Flexibility modification

] Whole-School Reform

[ Restart

{1 Closure
Part 3: Piease describe/demonstrate why the selected intervention model best meets the unique needs of tha
school. Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.. -

The district and the TTIPS Leadership team prioritized are needs in the following order:

1) improve Academic Achievement: Due to our Accountability Rating of Improvement Required, the campus's
major need Is to improve our academic STAAR scores in all content areas, especially Reading/English
Language Arts and Math.

2) Improve Teacher Quality: Funds are needed to provide our teachers with professional development and other
neaded resources in order to provide students with additional one-on-one assistance, allowing the campus to
double block classes; thus, providing students mare time on task, and providing extended learning time.

3) Improve Parental Involvement: Research has proven parents are a key part of students’ support systems, and
their involvement with their children’s schooling helps children perform better in school. Teachers ranked
strangthening parents’ roles in their childran's learning as the objective that should receive the highest priority in
public education policy over the naxt few years.

4) Improve School Climate: The campus suffers both a high teacher turnover rate and a low daily attendance
rate. Funds will be needed to assist the district in developing a plan to improve the campus school climate.

5) Improve Campus Technology: The district needs to update ocur campus technology so that our students can
become global learners, even in rural Texas.

The stakeholders who participated in our assessment process were the following:

School Board/Community Members - School Board Members and community members relayed their concerns on a
daily basis and regularly during school board meetings, parent meetings, community functions, athletic events, etc. All
concerns from parents and community members along with district and campus personnel issues were factors
considered when determining campus needs for the Campus Needs Assessmant (CNA).

Suparintendent - Held meetings and conferences throughout the school year with Principal, community members, and
parents on various academic and infrastructure campus needs. These concerns were
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Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
.engaged inthe: needs assessment and plannlng process:
e Describe spectﬂc actlens the campusldtstnct took_ ' sollctt lnput frcm t e sta _eholders in selectmg the model
Descnbe how th[s mpul was taken into’ consideraticn when selecting the model i -

Descnbe plans to meaningful[y-engage femllles end the community In the imy Iementa.tion : fthe s Iected medel
: :--:_.-_on an ongcing basls ' it
'Response is limited to space:provided, front side only. Use Arial font, no smaller than’ 10 point.

addressed in the School Culture and Leadershlp sections of the CNA. He met throughout the school year wath the
Principal to review academic needs, review instructional materials and assessments, and hold training meetings with the
teachers on various instructional strategies and methods. During these visits, much of the needs identifled and
discussed were considered when working on the CNA instrument.

Principal - Had parent, teacher, student, counselor, and paraprofessional meetings, conferences, and walkthroughs
during the school year. The Principal also communicated/corresponded through emalils, newsletters, and flyers to have
an up-to-date assessment of needs. In addition, the Principal reviewed various data reports to desegregate the student
and teacher gaps, barriers, and weaknesses. Her input was essential when designing the Leadership Effectiveness
component,

Teachers - Their class, campus, student, and parents’ needs were important to be considered when devising a plan on
how to raise academics for the next & years and thereafter. Their input helped design the teacher quality section of the
CNA as well as this grant proposat.

Students - Were at the forefront of the reason the campus Is in existence. Therefore, their direct guidance on
understanding how a student feals, thinks, and acts were important when designing a pragram to best address their
needs particularly in helping to address the focus of improving school climate. Their needs were considered in the CNA.
Parents - Were very involved and were eager to share their recommendations and many times speak for the group.
Therefore, their concerns were important to be considered when addressing the Parent and Community Involvement
naeds of the CNA,

Strategies and activitles are of sufficient quality and scope to ensure equitable access and participation among
all eligible program participants. (5 Points) In accordance with the General Education Provision Act (GEPA), the
program will provide equal access and treatment and a variety of activities that allow each applicant to participate
without regard to gender, race, origin, color, or handicap. The district utilized the needs assessment that was conducted
during the planning phase to identify barriers and develop solutions.

On ‘tb'is date:.
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Part 1: Staff Role and Qualifications. List.campus and district personnel projected to be involved in the implementation

and deltvery of the program. Include all positlons funded in'whole or part by grant resources, along wrth those personnel

involved in the |mplementat|on but not funded through the. grant Provide a brief description of the posmon role!function

in the grant and desired’ quallﬂcations type and years of experience, and requested certifications. Ensure that the list -

and descrlptions demonstrate the district will provlde affective ‘oversight and: support for imp!ementation of the selected

model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. i .

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
The responsiblities of DCSI will include: Experince with school turnaround, hold a
oversight of the Texas State-Design Model minimum of a Master's Degree and the
process, ensuring responsiveness of LEA offices | required. Have the qualifications, experience,

District to the transfarmation efforts, providing a direct and certifications necessary to ensure the
Coordinator of line of communication to the superintendent and | success of the program.
School other critical LEA level-leaders, assisting in
1. Improvement gliminating any LEA-IgveI barriers that may
(DCSI) hinder the transformation process, and serving
(required) as a resource and mentor to the administrator
and campus. Additionally, the DCSI will be
required to attend all meetings/professional
development sessions throughout the duration of
the transformation process.
Responsible for providing district leve! support The Superintandent, wili be the individual that
Chief Execulive for the implementation and final accountability for | will cbligate the charter to the grant activities
2 | Officer/ program implementation. The superintendent is according to state/federal regulations, Hold a
' Superintendent also responsible for the contract between the Master's Degree and a Texas Superintendent
district and the service providers. Certificate.
The campus principal will be providing day to Principal has a minimum of a Master's Degree
day campus level support and accountabllity for | and the required principal certifications. They
3 Campus the grant project implementation, as well as have the qualifications, experience, and
" | Principal provide aversight for all other campus staff and certifications necessary to ensure the success
the Project Manager. of the program.
This position will bring a great deal of experience | Cerlification or experiece in one of the
in technology proegrams to the district’s grant following areas with at feast 2 years of
Project program. The Project Manager will facilitate experience preferred ;

4, Manager activities, provide ongoing progress monitering, Teaching, Counseling or Social Work/ Social
continually analyze results and facilitate program | Services Successful experience working with
corrections as needed, at risk students
All leveis of the district administration including Have the qualifications, experience, and

Alt Levels of the Superintendent, curriculum coordinator, certifications necessary to ensure the success

5 District and technology coordinator, campus principals, of the program.

* | Campus teachers, project director, librarians, counselors,
Personnel etc., will actively support alt program activities
and initiatives.
Ensure smooth transitions of high schoal Certification or expereice in one of the
College students into dual credit options. Will identify following areas with at least 2 years of
Liaison/ youth at risk of dropping out due to academic experience preferred :
6. Graduation and/or psycho-social barriers. provide case Teaching, Counseling or Social Work/ Social
GCoach management of all students The coach will Services Successful experience working with
connect students to intervention programs to at risk students

prevent grade retention and failure whila working
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Part:2: External Provider Role and Qualifications.. List all external providercontractors/conéultantsi selectad by the:
:__districtlcampu that are proj _ed t rhplementatlcm and deliv
Daslrad Quallﬂcat ons, Exparlence.
# Title Role/Function In Grant Certifications
All external consultants will be qualified and Demonstrated effectiveness with the current
experienced In their areas of expertise in the identifled campus needs and has proven
University of areas of professional development, program themselves with other campuses similar with
1. Texas at Tyler development, evaluation, Implementation, and | demographics, size and type of campus as the
data analysis. All of the district's procedures targeted campus will be given priority,
for hiring external consultants will be observed .
and followed,
Provide dual credit courses to EACS students | Community College/ MOU with EACS to
Richland provide dual credit courses
2. | Community
College
Tha charter will contract with external Demonstrated effectiveness with the current
consultant to provide Sheltered Instruction, identified campus needs and has praven
Professional Learning Communities, Working | themselves with other campuses similar with
External with Diverse Student Populations (ELL, demographics, size and type of campus as the
3. Consultants Special ED.), Professlonal Peer Interactions targeted campus will be given priority
(verbal and non-verbal), Fostering School
Connectedness, and Team-Bullding for
Success.
Career Technolgy coordination to link dual Demonstrated effectiveness with the current
External credit courses identified campus needs and has proven
4, Consuitants themseives with other campuses similar with
demographics, size and type of campus as the
targeted campus will be given priority
The charter will contract with the Region 10 Demonstrated effectiveness with the current
Education Service Center to provide identified campus needs and has proven
Professional Development training. The themselves with other campuses similar with
Region Center assures that they are qualified | demographics, size and type of campus as the
£5C 10 by: Providing adequate training of its targeted campus will be given priarity
5. Consultants employees; Adhering to proven procedures;
Being committed to meeting and exceeding
clients’ requirements; and Maintaining an
organizational culture that fosters continual '
Improvemant.
6.
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Part 3: Commitment and Succession, Describe how the campus and district will ensire that all project participants:. i -
remaln committed to the project’s success. Describe your. ‘sliccession management strategies ‘and how this will enable' i
the campus and district to deliver. contlnuous high-quality programming when there are changes ln key project S
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.::

;

Evolution Academy is committed to the Model. A change in executive leadership is inevitable for all orgamzations and
can be a very challenging time. Therefore, it is the policy of Evolution Academy to be prepared for an eventual
permanent change in leadership ~ either planned or unplanned — to insure the stability and accountability of the
organization until such time as new permanent leadership is identified. The board of directors shall be responsible for
implementing this policy and its related procedures.

It is also the policy of the board to assess the permanent leadership needs of the organization to help insure the
selection of a qualified and capable leader who is representative of the community, a good fit for the organization's
mission, vision, values, goals and objectives, and who has the necessary skilis for the organization. To insure the

lorganization’s operations are not interrupted while the board of directors assesses the leadership needs and recruits a

permanent executive officer, the board will appoint interim executive leadership as described below. The interim chief
executive officer shall ensure that the organization continues to operate without disruption and that all organizationat

{commitments previously made are adequately executed, including but not limited to, loans approved, reports due,

p

3

J contracts, licenses, certifications, memberships, obligations to lenders or investors of Evolution Academy , and others.
11t is also the policy of Evolution Academy, to develop a diverse pool of candidates and consider at least three finalist

candidates for its permanent CEO position. Evolution Academy, shall implement an external recruitment and selection
process, while at the same time encouraging the professional development and advancement of current

{employees. The interim CEO and any other interested internal candidates are encouraged to submit their qualifications
4 for review and consideration by the transition committee according to the guidelines established for the search and

recruitment process.

4 Procedures for Succession:

‘ For a temporary change in executive leadership (l.e., illness or leave of absence) refer to the organization’s Personnel
Guidebook. In the event the chief executive officer (CEO) of Evolution Academy , is no longer able to serve in this

4 position (i.e., leaves the position permanently), the board of directors shall do the following:

t1.Within 5 business days appoint an interim CEQ according to the following line of succession:

1. Chief operating officer (COO) of Evolution Academy
2. External consultant {with experience as an interim executive director)

12. Within 15 business days appoint an executive transition committee, in the event that a permanent change in
tleadership is required. This committee shall be comprised of at least one member of the executive committee and two

members of the board of directors. It shall be the responsibility of this committee to implement the following preliminary

{ fransition plan:

3.Communicate with key stakeholders regarding actions taken by the board in naming an interim successor, appointing
a transition committee, and implementing the succession policy. The arganization shall maintain a current list of key
stakeholders who must be contacted, such as lenders and investors of Evolution Academy , foundations, government
agencies, and other.

4.Consider the need for consulting assistance (i.e., fransition management or executive search consultant) based on the

i circumstances of the transition.

. On thls dale

ghangas on this page have been confirmad with: _
Yia telephone/fax’email (circle as appropriate) . | By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 33 of 68

2015-2020 Texas THle ! Prionty Schools, Cycle 4




1exas taucauon Agency i S1ENQAra AppICalon HYSIEM (DAD)

County-district number or vendor 1D: 057-834 - | Amendment # (for amendments only):

[Part 4: Sustainability. What elements of your proposed project are designed to significantly Increase ‘capacity or create
a lastlng change to campus culture and practices that shall be sustained after the grant period ends?._ fow will the LEA
provide continued funding . and support to sustain the reform after the grant period ends?. . S el
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. ' '
The campus will solicit feedback and monitor progress on an on-going basis. The campus staff will u use the informatlon
gathered to provide for continuous improvement of the project. The Project Manager, District Coordinator of School
Improvement (DCSI), and campus staff will ensure feedback and continuous improvement through internal and external
evaluations that assess the program’s efficiency in mesting the stated goals and measurable objectives. Evaluations will
be used to monitor and adjust the program, as the stakeholders deem appropriate. The absolute priority is for the
campus to meet and exceed the state and local academic standards. {The procedures ensure fesdback and
continuous improvement in the operation of the proposed project through ongoing monitoring and adjustments
as needed.

The district and campus will track the progress towards meeting the Critical Success Factors and milestones through
Quarterly Implementation Reports. Tracking these Critical Success Factors are important because they reflect the
necessary behavior changes that must be demonstrated by students at the campus and by adults working on their
behalf. The utilization of the Quarterly Implementation Reports demonstrates the campus’ commitment to ensuring it
meets AYP and exits improvement status. Quarterly Implementation Reports, End-of-Year Reports, and Final Evaluation
will address the following;

* The extent to which the activities of the project were implemented as planned:

» The effectiveness of the activities in achieving the goals and objectives of the project;
» The impact of the project activities on the participants; and

+ The extent to which the performance targets were met.

The campus has processes in place for providing on-going monitoring of grant activities to ensure continuous
Improvement as well as processes for formatlve evaluation and data collection, including how each will be used
to improve Instruction. The design of the proposed project reflects up-to date knowledge from proven research
and effective best practices.

The targeted campus staff will comply with the evaluation requirements that are established by the Texas Education
Agency (TEA). The campus will evaluate the degree of planning, implementation of the project, degree of collaboration,
level of staff development training, and level of curriculum and instruction that was utllized. All evaluation reports will be
in the format as requested by TEA. The campus agrees to collect and provide the following mandatory performance
measures:

= Reform/Improvement Activities;
+ Annual Performance Goals; and
s Quarterly Implementation Reports.

Information collected will be used to measure progress and serve as a basis for program maodifications or benchmarks of
prograss. Scores accumulated from progress reports and report cards will be used to gauge participants’ academic
improvement throughout the grant period. Monitoring will occur through demographic and testimonial information
gathered from program participants, parents, staff, collaborating agencies, and the community.

Program staff will monitor the academic progress reports, attendance, discipline referrals, and program absence reports.
Analysis of the data will be performed on a frequent and continuous basis to yield feedback to the Principal, Project
Manager, District Coordinator of School Improvement (DCSI), and staff on a timely basis, The information will serve as a
resource in the decision-making for continuous improvement on the program. The methods of evaluation referenced
above will provide the ability for team members to examine the effectiveness of the project strategies. The methods of
evaluation provide for examining the effectiveness of project strategies.

Changes on this page have been confirmed with: .. . On iﬁ“l_.s.dale:
Via telephone/fax/email (circle as appropriate) _ By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 34 of 68

2015-2020 Texas Title | Priority Scheols, Cycle 4



tExas taucauon Agency DENQAra ApPICANoN SYSIEM (DAD)

"""|"'Amendment # {for amendments only):

performenoe meesuree that will resuit tn substantlally irnproved student achievement and the campus abl!ity to exit
lowest-performing status; Response s limited to space provided, front side only. Use Arial font; no smaller than 10 polnt '

The method by which Evolution Academy Charter will avaluate the program including means used to measure
progress in defined areas: In order for EACS to be able to monitor the attainment of charter goals and objectives, the
charter has various processes and procedures to evaluate the program. The charter will have students participate in
surveys that will provide feedback on the teachers' class instructional strategies and coursework. Furthermore, teachers
will be asked to participate in surveys that will provide feedback on the instructional strategles, trainings, activities, and
the number of participants being served by the Master Teachers, Coaches, or Mentors. Moreover, the Master Teachers,
Coaches, or Mentors will be required to participate in surveys designed to gauge teacher participation, level of
involvement, and the quality of the external consultant trainings that were provided.

Classroom observatians will also be conducted on a regular basis in arder to provide Principals and grant officials the
opportunity to determine whether the trainings being provided to the teachers are having a positive impact on the
teachers’ ability to engage students, increase productivity, and improve student behavior. Finally, the charter wilt review
student achievement results and attendance data, as well as test resuits, college credits obtained, report cards, graded
classwork, professional development sign-in sheets, and PEIMS reports to determine whether the charter has shown an
increase in student/teacher participation.

Part 2: Data Coilection. Describe the processes for collecting data at a detailed svel to inform effectiveness of each
intervention, Data at a detailed leve! would include examples such as; participatlon rates at the actlvlty -level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic oulcome
data at the actlvlty-level per student Response is trmited to space provided front side only Use Arial font no sma[ter
than 10 point. -

EACS will use objective perforrnance measures and mdicators of program accompllshment that are ctearty related to the
intended results of the program. A wide range of evaluation instruments will be used to identify program
accomplishments, refinements, or failures. EACS will collect both quantitative {i.e. test scores, report cards, classwork,
PEIMS Report, professional development sign in sheets) and qualitative data (i.e. teacher surveys, classroom
observations, colleague testimonials) in order to determine whether they are on target to meet all of the identified
objectives and milestones of the program.

EACS will have students participate in surveys that will provide feedback on the teachers’ class Instructional strategies
and coursework. Furthermore, teachers will be asked to participate in surveys that will provide feedbhack on the
instructional strategies, trainings, activities, and the number of participants being served by the Master Teachers,
Coaches, or Mentors. Finally, the Master Teachers, Coaches, or Mentors will he required to participate in surveys
designed to gauge teacher participation, level of involvement, and the quality of the external consultant trainings that
were provided,

Classroom observations will also be conducted on a regular basis in order to provide Principals and grant officials the
opportunity to determine whether the trainings being provided to the teachers are having a positive impact on the
teachers’ ability to engage students, increase productivity, and improve student behavior.

Finally, the charter will review student achievement results and attendance data, as wel as test results, report cards,
graded classwork, professional development sign-in sheets, and PEIMS reports to determine whether the charter has
shown an increase in student/teacher participaticn.

The surveys, observations, and teachear and student data colfected will allow the charter, grant officials, and contracted
consultants to determine whether the trainings and designed career pathways are positively impacting the students and
teachers. Areas of concerns will be discussed and modifications will be made regularly to the proposed plan as needed.
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the -
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identified and corrected throughout the. pro]ect'? : _ : i :
Responise is limited to space provided: front side only Use Artal font no smaller than 10 Do t. S
Implementation failure occurs when a project fails to achieve its goals because of insufficient resources or unforeseen
obstacles to implementation. Implementation failure is a particular problem in FCAS; the infrastructure required to
implement a project may be decimated by conflict, forced migration may mean that it is not possible to hire local project
staff with the requisite skills, and conflict affected regions may be inaccessible because of safety concerns. Projects can
also fail because the intended goals do not align with the interests priorities or capacities of local partners -often referred
to as the 'absorptive capacity’ of a project.6 Communicating with local government and civil society partners throughout
the design phase and including indicators that address their concerns can minimize the risk of implementation failure.
By assessing whether a project is achieving important project milestones indicators can provide early warning of
implementation failure. EACS will monitor and adjust to continue to meet the project goals and objectives by involving all
stakeholders through bi-weeky mestings.
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.'County-dietiot number or vendor D: 057-834 - — | Amendment # (for amendments only):
Stamtoryjequirement 1: Desorlbo your rigorous reviow process used to saloct hlghest-quallty and b fit external -

EESS Iove! of oxperlonoe In delivering the work :
Determine a hlstory of prior SUCCEsS; conslstent strong results in slmllar pro]eots S
Chnduct a risk-assessment roiated to contraotlng MR :

: ' cute fi nal selection and proourement pn : :
:'Responsos limited to space provlded front side only.: Use Arial font no smallor lhan 10 point : L
Evolution f%cademy has a comprehensive process which ensures the quality of external prowdors The EACS oroatos
and publiczes a formal request for proposals. In the area of recruitment, EACS will create conditions to attract
multiple aplicants including, but not limited to the following: clearly defined rationale for hiring; adequate resources;

aggressivebut achievable goals; a transparent process; and appropriate levels of marketing at local, statewide and
national laels,

Cnce appications are received, EACS effectively assesses contractor's organizational and financial ability to perform
the definet, necessary scope of work. The charter district and school will work together in a timely process to set the
roles andwesponsibilities, performance expectations and consequences for failure to meet expectations that can be
articulatedto external providers during the recruitment process.

EACS willandergo a rigorous evaluation of the potential partner's capacity during the screening process locking at

the partna's capacity, experience and record of successes and failures. The modified process that is developed will be
transparent and will engage the charter district, the school and community stakeholders. Minimally, the process will
involve a witten application, due diligence to confirm the track record of the applicant, and in person interviews.

Upon selation of the external providers, the charter district will support, but not micro-manage the providers. EACS will
be involvat in ongoing monitoring of the external provider to support success. Additionally, EACS will have developed
consequexes for failure and with ongoing moniteoring, and will not hesitate to implement those consequences if needed.
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' County-district number or vendor 115 057-834 'Ii Amiendment # {for amendments only):
_Statutory Raquirament 2: Extemal Provider Oversight Describe -your. rigorous and ongoing procass to provide

Upon selection of the external provlders the charter dlstnct will support but not micro- manage the provtders EACS wIII
be involved In ongoing monitoring of the external provider to support success. Additionally, EACS will have developed
consequences for fallure and with ongoing monitoring, and will not hesitate to implement those consequences if needed.

The charter District Coordinator of School Improvement, and principla will have regularly scheduled meetings with the

external provider performance on a quarterly basis. External provides are required to submit monthly reports on
outlining services, observations and findings along with recommendations.

Campus Principla and the charter District Coordinator of School Improvement (DCSI) Is responsible for oversight and
management of providers. Stakeholders will design the process/instruments used fo measure and monitor success of
extral providers, create corrective actions or additional supports utilized to improve provider performance, set

citeria/sequence of actions to be taken to remove/replace a low performing provider. The Chlef Executive Officer will be
will provided with monthly updates to ensure the success of the project.
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County-district number or vender ID: 057-834 B “ | Amendment # (for amendments only):

Statutory Requirement 3: Pre-Implementation Year. List and describe: primary activities planned for the Planning/ .- -

Pre- lmptementation period in the grant to occur from’ January 1, 2016-July 31,2016. These' activities shall be’ deslgned .

to prepare the district and. campus for stronger full Implementation than would be. possnble wdhout Pre-lrnplamentatlon S

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point. - i el
Pursue designation as a Texas Early College High School (ECHS), with a target of earning TEA ECHS

1. designation and full-operation as an ECHS, no later than the start of the second year of Texas Title | Priority
School (TTIPS) grant implementation period: Fall 2017

5 Develop plan to continue to use Teacher Leaders as an instructional resource

3 Being hiring process for staff and external providers under this grant

4 Create an innovative high school that enables students to graduate with a high school diploma and either an

) associate degree or 80 college credit hours toward a baccalaureate degres.

5. Indentify students for mare intensive supports. These students include those at-risk for dropping out of schoo!

5 Develop plan to to use Teacher Leaders as an instructional resource

7 Assign students to targeted intervention strategies {RTI, IEF)

a tdentify/recruit administrators

g Sign all articulation agreements with Higher Education providers

10 Administrator training on governance, budgeting, and evaluation

1 Staff training on Evolution Academy policies and best practices

12.

13.

14,

15,

186.

17.
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16_Responses to Statutory Req

County—didrlct number or vendor ID 057-834 | Amendment # (for amendmants only):
StatutoryRequirement 4: Coordinated and Integrated Efforts, Describe -any ongoing, existing efforts that are slmilar .
or relatedb the planned pro]ect ‘How will: ‘you coordinate efforts'to maxim]ze effectiveness of grant funds'? '

Responsais limited to space ‘provided, front side only. Use Arial font, no smaller than 10 point.. i L

With the Taxas State-Design Model, the EACS will support the campus by aligning additional resources. The
incorporaibn of ECHS will require a technological overhaul for the campus. The LEA will assist by aiding in the acquiring
the equiprent, software, etc. in a timely manner. The campus is aiready rewired to handle broadband and the much of
the neceseary technology infrastructure was instalied in the building. New white boards and related technological
equipmertwere installed in the math and science classrooms and additional key core classrooms for the campus. The
LEA will &o assist the campus in designing a process to support the implementation of a 1:1 student computer ratio.
The CEO,CFO/CPA, financial manager, and Monitoring Department will be responsible for maintaining fiduciary and
financial esponsibility for all grant activities. Funds Management will provide the following services for the program:
processirg and maintaining accounting data for the grant, grant accounting, requesting funds through the automated
payment kquest systems, preparing and submitting written expenditure reports, classifying and reporting the accounting
transactias properly, and maintaining grant accounting records.

The CEQ,CFO/CPA, financial manager will provide assistance to the Project Manger with developing an implementation
plan for the grant activities, assist with revising timelines as necessary, implementing a

scorecardto track the progress, and ensure that reports are submitted on time. Funds will be

maximizek by using the available resources located at each campus to fulfill the requirements of the grant. The Charter
District wil provide the service of the Research and Evaluation Department (R&E) to assess the effectiveness of the
program :d to determine If program goals and objectives were achieved.

This projeet will be supplemental to existing federal, state, and local initiatives. This program complements and extends
those alraady implemented at Sam Houston. in particutar, other District initlatives will he combined with lacal and state
monies fecover expenses not covered in part or full in this proposal, including but not limited to support services,
tutoring, pofessional learning, supplies, staff, facilities, technology, and school operations. As such, all activities stated
in this apgication are not supplementary to existing services and neither state, federal, nor local funds will be diverted or
decreaseffor other purposes. carry out all program strategies and activities. In addition to the new leadership and key
personnelpreviously mentioned, existing personnel infrastructure along with the professional development under this
grant will dlow for the implementation of this campus transformation. Internet connectivity is available at the school
allowing fir onlineg options for teachers, students and parents as outlined to enhance the curriculum, contribute to the
project baed model, and increase communication with parents and community pariners. The majority of activities
outlined isthis grant will be held on the school campus during the school day, after school, Saturdays or during the
summer ponths, Facilities and resources at Sam Houston are accessible to disabled visitors and in compliance with
ADA regdations.

Communly resource providers including: Richland College, ESC 10 and UT Tyler will serve as our EACS Educational
partners. These groups have all also committed to providing the resources, personnel, and supplies necessary to carry
out the gals and objectives of the project. Other sources of in-kind services include community and business leaders
serving asmentors and project panel observers, These resources will be garnered by EACS with the support of the
charter didrict.
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. dule #16—Resp tatutory Requireme
County-district number or vendor iD; 057-834 J Amendment # (for amsndments only)
‘Statutory Requirement 5: Principal Replacement - L '
‘Applicants proposing a TRANSFORMATION EARLY LEARNING or TURNAROUND model must replace the prlncipal
who led the school prior to the commencement of the model. Spociﬂcally, for Cyole 4 Implementatlon, the princlpai’
first year at the appllcant organization must have began at or during school year 2014-2015. The principal rnay
not have been principal of the applicant organizatlon prlor to school yoar 2014—2015 Thssa appticants shall
respond 1o the prompts in the table below. = = oo e -;- e
Applicants not proposing a Transforrnat}on Eariy Leaming orTurnaround rnodel shall lndicate balow wlth “NIA"’ ST
Response is Ilmltecl to space provlded front side only. Use Arial font’ no smaller than 10 point;: - S

'Namo of. prlnolpa! who will be
“in place through the ' “NIA"
_implementaﬂon of tho model

Hire date, or anticipated hire -
‘date of the prlnmpal who WI||
be in place for :
Implementation of the rnodel

| “NIA"
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County-district number or vendor |D; 057-834 | Amendment# (for amendments only)
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA. Applicants proposing a TRANSFORMA‘I’ION or TURNAROUND mode! have lhe gm to propose a
‘modification to one element of the model. If proposing to modify one element of the model under the Rura! LEA
Flexibility optlon please respond to the prompls in the table below. i e
Applicants not proposing a modiﬂoationi not ellgible to propose a modlfication shall indicate below wtth “N!A"
Response Is Iimiled to space provlded front side only. Use Arial font, no smaller than 10 point.

.Element in the model

selected for modfﬁcatlon NAT

'be'scﬂption'cif"tha"-;_:.-s_"'-: .
modification: = N/A

How Intent of the or1.gi.n'all

element remains/will be met: N/A
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-County-d|str|ct number or vendor ID; 057-834 sponses 1

| Amendment # {for amendments only)

-Zand Assurances.

Statutory Requirement 7: Evaluation Systems for. Teachers and Principals, accounting for student growth -
Applicants proposing a ‘TRANSFORMATION, TEXAS STATE-DESIGN or EARLY LEARNING model mustuse a*
_rigorous, transparent ‘and equitable evaluation system that takes into account student growth'asa ‘'significant factor.:-
Please review the descnption of requlrements of the evaluatlon systerr:s under these models in Scheclule #2 F’rovlslons

These applicants shall t'espond to the prompts in_the table below : Lo : : ER
Appllcants not proposing a Transformatlon ‘Texas State-Deslgn or Earty Learnlng model shail indicate below wath "NIA"
Response is Iimlted to’ space provlded front side only. Use' Arial font, no smaller than 10 paint.

':_student growth accounted:for. -
in the teacher:and principal

how student growth is -
weighted in evaluation:

1 {le English Language Arts, Math Science & Social Studies to raise student achievement.

evaluations based on multiple measures such as multiple on-going observations,
; Describe the data. sources for'

-:-;' which will include diagnostic feedback to teachers on both pedagogical and professional

evaluation system.. Include -

Develop a schooi wide approach for benchmark assessments for each core content area
In order to fulfill this need, the charter will provide teachers with bi-annual summative

student growth data, teacher assessments, and student feedback.
In addition, classroom observations will be provided on a timely and frequent manner

performance.

‘Describe how the evaluation®
system design includes T
multiple observation-based
assessments and ongolng

practice PR

1 2. Increase the value of classroom evaluations by providing observers with adeguate
| knowledge, skills, and tools to do the job well,

collections of professional

1. Utilize a classroom assessmeant scoring system to evaluate teachers.

3. Promote a positive culture for accurate evaluations and feedback.
4. Analyze evaluations and identify existing weaknesses and problems.
5. Provide internal/external feedback on evaluations. Develop plan to correct.

Describe how the evaluation

teacher and prunmpal
involvement -

- Through meetings and conducting varloros surveys principals enaged teachers in the

.| where each teacher first reflects on their practice at the baginning of the school year and

system was developed with X

teacher evaluation. The stakes engage in goal-setting processes addressing both
practice and outcome measures. This will include Self-Rating of Professional Practice

completes a Teacher Self Rating Form and Educator Effectiveness Plan (EEP). Using
the Teacher EEP Form, teachers will describa their Student Learning Objectives (SLO).
Then, they will identify instructional strategies that will increase the likelihood of success
on the SLOs. After developing SLOs and reviewing their self-rating, the teacher will also
develop two professional practice goals. These goals may relate to the SLOs. The
concept of SMART goals will guide the develoepment of professional practice goals,
meaning that the goals are Specific, Measurable, Attainable, Results-based, and Time-
Bound.
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chedula #1 6—-Respo 3 t0: S ]

County—distrlct number or vendor 1D; 057-834 l Amendment# (for amendments on!y)
-Statutory Requirement 8: Educator Reward and Removal ..

:_Applicants proposing a: TRANSFORMAT[ON TEXAS STATE DES!GN or EARLY LEARNING rnodel must have
_protocols to identify and reward school leaders, teachers; and other staff who have Increased student achievement and
identify/remove those who have not improved their prafessional practice Please review the descriptlon of requirements
for educator reward and removal under these madeéls In Schedule #2 Provisions and Assurances e R
These’ applicants shall respond to the prompts in‘the table below. : S
App!lcants not proposing a. Transformation Texas State- Design or. Early Leaming model shall indicate below with “NIA"
Response is Iimited to space provlcled front side only. Use Arial font, no smaller than 10 point. L p .

The Plan. Evolufion Academy’s incenlive program applies to all employees and Is
designed to reinforce total school progress and achievements for the benefit of studsnts,
provide a basis for team focus, and recognize collective successes and shared
k : accountability. At the beginning of each schoof year, performance goals and measures
“avallable for educators wh .| are established and communicated. Team goals include students’ performance in math,
have increased student \ - . | sclence, social studies, and reading. Goals are also established for student dropout
'achlevement in’ Implementlng rate, completion rate, student and employee attendance. Specific performance targels
'the model | are determined for each of these goals and cash rewards are made based upon their
| accomplishment.

Success. Goal achievement at Evolution Academy is measured by student learning
“progress,” not perfection. However, progress was approaching perfection in some

D.%?ggg; finterve nti ons t o © | areas of measurement during the 2008 school year. The student completion rate was
guppo t teachers who are 79%, the dropout rate was a low 6.5%, and student attendance was 85%.

| Student performance in the core subject courses Is also on the rise. Below is a

struggling to improve ; ;
Jo | summary of performance improvement comparing the each year 2015 and 2020 school
professional practice: | oz

Describe the criterla -
establlshed for educator
removal i
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Applicants proposing a TEXAS STATE.DESIGN, TURNAROUND., or WHOLE SCHOOL REFORM model must include

comprehensive provisions for approprlate non-academic suppons including social-ernotlonai and communlty oriented
services. B _ B :

be provided to students. in the space below. B _ _j-
Appllcants not proposing aTexas Stete-Desig'_ Tumaround or Whole School Reform shell Indicate below with ‘NIA"
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. S :
Students will be supported through teacher/advisor mentors model. Using these resources students wiil be encouraged
to enroll in more rigorous courses and each student will have an individual graduation plan identifying his/her strengths,
weakness, course of study, graduation plans and identifying any assistance that may be needed to keep track and to
matriculate to post- secondary education.

Complementing its academic model, Evolution Academy addresses non-academic barriers to learning through the
provision and coordination of wellness services. In-school supports are complemanted by schools' external partnerships
with leading specialty nonprofit organizations and public agencies who provide medical, mental health

counseling, mentorship, fob placement, or other services, from gang prevention to free eye exams and eyeglasses.
While not specifically targeted for educationally disadvantaged students, these wraparound services are in place to help
all Evolution Academy students—the majority of whom are disadvantaged and face socio-emotional or physical

safety challenges in thelr communities that serve as barriers to learning.

An Intimate School Environment

Finally, the tight-knit nature of Evolution Academy school remains one of the most effective factors In supporting
students’ social and emotional health. Small, intimate learning academies allow for easier communication between
teachers, staff, and administrators, who know each student by name and alert one another to shifts in their

individual demeanors or behaviors. Schools are encouraged to invest in campus beautification projects, the effective
training of onsite security professionals, and the purchase of quality furniture and fixtures, while remaining vigilant about
the appearance of classrooms and grounds. These measures help to establish a common culture grounded

in care, structure, and high expectations within safe, welcoming environments.
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unty-district number or vendor |D: 057934 | Amendment % (for amendments oniy)
‘Satutory Requirement 10: Developingan Early College school-wide strategy - L
“Agplicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy, ;
implemented for all students in the schocl,which is consistent with the Texas concept for developing an Early College
Hgh School (ECHS) Please review tl'redescnption of_the Texas state-deslgn model in Schedule #2 Provisrons and
Assurances.. : :
These appllcants shall respond to the prmpts ln the tabie below Appllcants not proposing a Texas State-DesIgn model
skall Indicate below W|th INFAT _ N
.Fissponse is Iimited to space prcwded fant S|de only Use Arlal font no smaller than 10° polnt

EACS patners with Richiand College to astablish and conduct dual credit courses listed
in the Cilege catalog and appropriale class schedule on College campus. All notices
ntify the IHE partnerin | and communications under this The primary contact Is:

gace for the early college - Richlank College
‘agh school development and | Bonnieftueston
‘inplementation. Include the - Dual Cralit, Outreach
‘le/role.of the IHE primary . © {12800 Adrams Road
‘mint of contact,‘and | Dallas, I 75243
‘@sential agreements
*eached at this polnt o

‘ropose an Exemplar Early EACS will engage in a partership with Richland Collegiate Charter

Qllege High School partner: School. EACS has engaged in joint parternership in the area of
.@mpus in place to serve as. _ professional development and Richland is located less than 5 mile from
te demonstration site/madel - the campus. Students also transfer to and from each campus to
‘ghool. Explain why this - gt complete their high school studies.

_shool is an good partner for-

'I.?!escrtbe the sustainable " | Instructisn of Courses. Callege shall provide an instructor qualified to teach college-level

=urce of funds or fee walver COUrses.

dan that will enable students -

fraccess college courses, . - Payment for Services. Student fees and tution are waived. Evolution
Bl assessments, textbooks Academy High School pays for textbooks without cost to the student.
‘&d college fees without cost

hthe stucient ' e
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County-dlstrict number or vendor ID 057-834 | Amendmenl # (_for amendments only)
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a- comprehensive school lmprovement strategy. L
implemented for all students in the ‘'school, which Is consistent with the Texas concept for developing an Early College g
High School (ECHS) 'Please rewew the"description of the Texas state-design'model in Schedule #2 Provisions and
‘Assurances.. Do : '
These applicants shall'respond_to the prompts In the able below Applicants not proposlng a Texas State-Design model :
shall Indicate below with “N/A™ . o - : . . -
Response is IEmlted to space provided front side only Use Arlal font no smaller than 10 point

| Eaming college credits while completing high school. The ogportunlty fOll;‘ EACS High

Schaol students to eam college credits while finishing the 9 through 12 grades and

| graduating from high school through the duat credit framework has been discussed in

| previous sections. The specific courses each student will take during these two years to

earn that high school diploma while accumulating coliege credits ultimately depends on

| that student's academic skills and career goals. However, students will not be allowed to
| select their courses unilaterally. Students must first follow the path that leads to a high

- | school diploma. A student must enroll each semester through a counselor, either one of

-:| the High School counselors, or, if more appropriate, through a Richland College

Sy academic advisor, who will review the student's academic record to identify the courses
“ | the student should take the next semester and for the remainder of time In the High

School.

| In addition to earning a high school diploma, High School students will work toward

~.-| completing the DCCCD core curriculum. This curriculum adheres to state requirements
SRR IR R that every higher education institution offer a core curriculum of 60 credit hours that
Describe the processes the . | meets the goals outlined above. When a student successfully finishes an institution's
LEA/campus will take to bmld core curriculum, that recognition is transferable to any other Texas higher education
the number of college < | institution. This means that a student who completes the core curriculum

courses availablie to students | at Richland College can transfer {o any other Texas university without being required to
to gain during high schqol to | take any of that institution's core courses. The DCCCD Core Curriculum consists of the
a minimum of six (6) by the .| following components:

start of the 2016-2017 to sixty | Communications (9 credit hours):

(60) by the start of 201 7-2018 . English 1301 (Composition 1)
school year SRR English 1302 (Composition If)
R R ERIEN e Speech 1311 (Introduction to Speech) or Speech 1315 (Fundamentals of Public

2o Speaking) for an AA or AS degree or any Foreign Language course 1311 or higher or
| an Amarican Sign Language course to complete the core
| Math 1314 (College Algebra) or higher
Mathematics (3 credit hours)
Lab Sciences (8 credit hours, two courses from the following list)

. Biology 14086, 1407, 1408, and 1409
e Chemistry 1405, 140*7, 1411, and 1412

Sl e Geology 1401, 1403, 1404, and 1445
. Physics 1401, 1402, 1405, 1407, 1411, 1412, 1415, 1417, 2425, and 2426

- | Social/Behavioral Sciences (15 credit hours}

il e History 1301 (History of the United States I)

e History 1302 (History of the United States Il)

. Gavernment 2301 (American/Texas Government [)
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County-district number or vendor |D: 057-834 | Amendment # (for amendments onty)
‘Statutory Requirement 12: ‘Developing an Early College school-wide strategy (continued) - e
Applicants proposing a TEXAS STATE-DESIGN model must deliver.a’ comprehenslve school improvement strategy
implemented for all students in the school, which Is consistent with the Texas concept for developing an Early. Co.'lege
High School (ECHS) Please review the descriptlon of the Texas state-desngn model In Schedule #2 Provistons and
Assurances i = :
These appllcants shall respond to the prompts In the table below App!lcants not proposmg a Texas State«Desugn model _
shall indicate below with *N/A" &2 . e S
'Response is Ilmited to spaoe prowded front side only Use Arlal font no smaller than 10 point

~=""1 The high school College liason/Graduation/l.ife Coach shall work to ensure smooth
“ =1 transitions of high school students into postsecondary options. High School
Graduation/Life Coaches will identify youth at risk of dropping out due to academic
.. | and/ar psycho-social barriers. The coach will work within the project in efforts by
| providing case management of all students participating in grant funded for 5 years.
~.-| The coach will connect students to intervention programs to prevent grade retention and
| STAAR EOC/TAKS failure while working to ensure a solid academic foundation that

Eg;g?i%ﬁzz : ?:g?iir:i:s's: ;36 d- promotes a successful transition to complete college courses during high scheol.

college access services that . .
will be in place by Fall 2016, - | Early College High Schools (ECHS) are innovative high schools that allow students

to support student success in least likely to attend college an opportunity to earn a high school diploma and 60 college
college-level coursework and .| credit hours. Early College High Schools:

continued post-secondary '
education pursmts ' :

provide dual credit at no cost to students

offer rigorous Instruction and accelerated courses

provide academic and social support services to help students succeed
increase college readiness, and

reduce barriers to college access.
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| €Xa5 CQUcCalion Agaency DIEI'IC]B!'G APpplicauon Sysiem (bf‘\b)

County-district number or vendor ID: 057-834 | Amendment # (for amendments only)
Statutory Requirement 13: High-quality preschool programming . i
‘Applicants proposing the EARLY LEARNING INTERVENTION model rnust deliver a preschool program that meets the
definition included in program federal reqUirements and is Integrated ina campus~wide school Improvement model.
Please review the description of requlrements under the Eany Learning lntervention rnodel |n Sc:hedule #2 Provlslons S
and Assurances. : L
_'These appllcants shall respond to the prompts in the table below Appllcants not proposing an Early Learning
Intervention model shal indicate below with “N/AY =70 i :
: Response ls limited to spaoe provided front side only Use Arlal font no smaller than 10 polnt

Describe the schedule and
staffing pattern for the full- "=
‘day preschool that will mee
_standards for. high =
“qualification “of staff, 'requlred :

‘child-to-staff ratios, required | £ b
“class size limitations.and g
;comparable _staff salaries

lndicate tf the carnpus wrll
partner with community-""
based provlder to dellver the 5
preschool i

'Descnbe how the preschool '
program proposed is: -

research-based; vertically (e 59
aligned in math, science, .. -

literacy, language through the' N / A
elementary grades; and. . .

develops somo—emotlonal
skllls R

Describe the student _
assessment data that will be

examined for the preschaol 44 b ) |
and kindergarten classes that
inform caontinuous

improvement and next-grade
readlness T '

‘Changes on this page have been confirmad with: "] On this date:
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| X85 EQUCATON AgENCy _D1anaard AppIcanon System (SAd)

County-district number or vendor 1D; 057-834 | Amendment# (for arnendrnents only)
Statutory Requirement 14: Screening and Selecting Staff ki

:Applicants proposing a: “TURNAROUND model must measure. the effectiveness of staff to work In the tumaround
environment,’ |n screening. all. -existing staff, na more than 50% -may be rehired to work in the turnaround model. Please :
review the description of requlrements for educator screening and selecting staff under the turnaround model in '
‘Schedule #2 Provisions and Assurances: < h e '
:.These appllcanls shall respond to the prornpts |n the table below Appllcants not proposmg a Turnaround model shall
indicate below with "N/A", - G .
'Response is Ilmited to space prowded front S|de only Use Arial font no smaller than 10 point

' Descrlbe process_fo

screaning all staff that'exlsted | 66 vy
prior to implementation of the .

turnaround model, including. . N / A
the criteria for. best-l' t ln the L

turnaround model

Indicate the number of =~ ¢ 39
existing staff rehired for work
in the turaround model -

implementation:

Desonbe process for ' e ¢C yy
selecting new staff, Including

the criteria for best-ﬁt ln the -

turnaround model

Indicate the number of new
staff hired for work in the & ”
turnaround model o . N/A
implementation:

Indicate the start date for the :
new turnaround -
implementation staﬁ O TUNJAY
including rehires and new :

hires: - : L

... . r TEA Use Only-
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SENAAra APPICATON SYSIEM {SAD)

County-district number or vendor“llj 057-834

Assurances

Statutory Requlrement 15: New Governance Structure/Turnaround Office S e
-'Appllcants proposing a TURNAROUND mode! must adopt anew.campus governance structure ln whlch the school may:i
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who' reports to LEA executive Ieadershlp,
or enterinto a multl-year contract W|th the LEA for added ﬂexlbrltty in exchange for greater. accountablllty Please review
the descrlption of requirements for new governance structure under the turnaround model in Scheduie #2 Provlsions and_-.

Turnaround mode! shall mdicate below with “N/A”".

_These applicants shall descrlbe the new govemance _structures planned ln the space below Appltcants not proposmg a iﬁ'
Response s limited to space provided; front side only Use Arla[ font no smaller than 10 point -

| Amendment # (for amendrnents only :

LIN/AI’

On this date:'
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| exds caucaton Agency 2E@EnNaara AppHcauon aystem {OAD)

County-district number or vendor ID: 057-834 J Amendment # (for amendments only)
_Statutory Requirement 16: Whole-School Reform Model Developer g
-Applicants’ proposing the WHOLE-SCHOOL REFORM model must implement an evldence-based model ln partnershlp
with a whole-school reform model developer. -Please revlew the descriptlon of requirements under the Whole-School
Reform model in Schedule #2 Provislons and Assurances. ' " _
These appllcants shall respond to the p_rompts in the table below Applicants not proposlng a Whole—School Refonn o
mode! shall indicate below WIth *NJA™, e _ R
Response Is limited to space provided front side only Use Arlel font. no smaller than 10 polnt

Name the model developer.
with whom you will pariner to’
.lmplement the whole-school
"reform :

"NIA"

Descnbe the record of
success the model developer
“has shown in wnplementing | “NIA
'_.whole-school reform
.strategles el

Name and describe the - _
study/studies examined that .
support the efﬁcacy of the
model selected

[nclude lnformation about the
study’s sample size and _
multl site sampling s UNTAT

lnclude key fi ndings showlng
impact on student - :
achlevement

Addltlonally. prowde citations -
for the study publrcatlons

“On this date:
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DIEN0Ara APSICALON SYSIEM (DAD)

County-district number or;rendor ID'_057-834

| “Amendment # (for amendmen s only :
Statutory Requirement #: Operations under a Charter School Operator, CMO or EMO. L ey
Applicants proposing a RESTART model must convert or. reopen the schoal undera charter school operator, charter "5_'1_';? o
'managemant organtzatioa(CMO) or education management organizatlon (EMO) using aTigorous review process. to'.
select a provider who wilkeestart the Urganizatlon F’Ieass review the dsscript[on of reqmrements under the Rsstart :
model in Schedule #2 Previsions and Assurances. B e
In the space below, theseéppllcants shail dsscribe the rlgorous process to be used to select the rsstart organlzatlon
criteria used for setsctiorv;umshns for provider sslaction and anticipated date for school reopening!converslon
Applicants not proposinga Restart model shall mdicate below with “N/A".: :

Response Is limited to spece provided. front side only. Use Arial font. no smaller than 10 pomt. sl

HN/A”
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| £Xas EmCanon Agency

S1angarg AppICation sSystem (bl—\b )

County4istrict number or vendor 1D: 057-834 . | Amendment#(for amendments only)
Statutoy Requirement 18: Enroliment In higher achieving schools

‘Applicatts proposing a CLOSURE model must enroll students who attended tho school a higher aohievlng school wlthin
reasondle proximity to the closed school '

These qplicants shall describe the prooessos. koy aotlvltles and timellne they Wl|| undertake wuthin one year In ordef to

transrtia students to hlghe_r achleving school in the space balow App!icants nol proposing a Closure rnodet shali
indicatebelow with “N/A™ = " o

Resporse is limited to spaoe prov.ided front side only Use Arla! font no smal!er than 10 point

“N/AB
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Jexas Egucauon Agency 2i{anagarg Appicanon Dysiem (oAD)

County-district number or vendor ID: 057-834 | Amendment # (for amendments only)
TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline e
_.-Critical Success Factors are, the key research-based focus areas, aligned with the statutory requlrements of this
program, under which schooi improvement initiatives shall bs planned Research provides. evldence that effort and i
Investment in these focus areas is most Irnpactful to achieve continiious school improvement & e
_Academ]c Performance is the foundational Critica} Success Factor. Through gains In Critical Success Factors of teacher
‘quality, effactive !eadershlp, data-driven instructionat decisions, productwe community and parent involvement, efficient .
‘use of Iearntng_ time and maintaintng a positive school climate- campuses can increase. academic perforrnance for aII
students. . S :
“List the' most_lmportant areas In whtch
instructional program through this’ gran E
Response Is ilmlted to space provided front’ slde onty Use Anal font no smaller than 10 pomt

campus'will achtev ncreas d'academtc pertormance through a rnproved:"";_

::f.:._.t:ri._tlcat suc‘_:ess Academrc Performance/lmprove the lnstruct:onal Program

Period for

ST L =17 Implementation -
Pursue de5|gnat|on as a Texas Eariy Co[tege ngh School (ECHS) with a target of earning

TEA ECHS designation and full-operation as an ECHS, no later than the start of the second

1. | year of Texas Title | Priority School (TTIPS) grant implementation period: Fall 2017 ® Year2 [ Years

& Year3

Plan ned lnterventlon

O veart B Year 4

Improve Student Achievement in Reading/ELA & Year 1 ® Year4

2 K Year2 B Years
B Year3

Improve Student Achtevement in Math & Year 1 5 Year 4

3 & Year2 = Year5
& Year3

All teachers will particlpate in a common teacher planning period daily. & Year1 B Year 4

4 X Year2 [ Year5
K Year3

Data reports wil be used to evaluate the effectiveness of instructional delivery & Year 1 B Year 4

5 B Year2 B Years
B Year3

1 Year1 } Year4
6 O Year?2 O Years
O vear3

£ Year1 O Year4
7. [3 Year2 O Years
O Year3

.' On this date:
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| @Xa5 EaQUCauon Agency SEndaarg Application System |oAS)

County-district number or vendor ID: 057-834 ” | Amendment"#r(for amsndments only)
TEA Program Requirement 2: Interventions to meet Model Roquiremonts and Timeline (cont.} =+
_Critica Success Factors are the key research-based focus areas; ~aligned with the: statutory requirements. of thls
program, under which’ school improvement initiatives shall be planned Research provides evidence that etfort and
Investment in these focus areas Is most impactful to'achieve continuous school improvement.
List and brioﬁy describe the intervsntions selected for Irnplernentation for-this Cnttcal Success. Factor Ensure that-_' S0
interventions selected fuifill all statutory rsquirernents listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessment. e e i
Additionally, indicate. ths period during the grant cycle in whlch the aotlvlties wiII be mplsmented
Response is Ilmlied to spacs provided front side_only Use Arial font ‘no smaller than 10 point.:
Critical Succ_ess pE ;
Factor
: . Perlod for
_ Ianned intarvention : * Implementation’
Aﬂer ali formatwe mlnl assessrnent and district benchmark assessment students will add & Year 1 & Year 4
results to Folders
1 K Year2 BJ Years
' X Year3
All teachers and staff will utllize computer software such as googie docs, Microsoft R Year 1 6 Year 4
Outloock etc,
2 & Year2 K Years
' & Year3
Teachers wlll colfaborate daily and implement the Rt process for students in need of & Year 1 & Year 4
intervention
3 & Year2 & Years
' B Year3
Utilize the Student Instructional Profile to conduct one-on-one conferences 5 Year 1 B Year4
4 B Year2 X vears
) K Year3
[J Year1 O Year4
5 O Year2 O Years
' O Year3
O Year1 O Year4
5 3 vear2 I Years
[J Year3
] Year1 O Year4
7. ] Year2 [J Year5
O Year3
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BxXas caucanton Agency

County-district number or vendor 1D: 05‘fi34- | Amendment # (for amendments only) '
TEA Program Requirement 3: Intervenions to meet Model Requirements and Timeline (cont.). =
Crltical Success Factors are the key resarch-based focus areas, aligned:with the. statutory requlrsments of this
program, under which'school. improveme‘_lnltlat}ves shall be’ plannad. Research provides evidence that effort and
investment in these focus areas is most ispactful to achieve continuous school improvement. :
List and briefly describe the interventionsselected forlmplementation for thts Cntical Success Factor. Ensure 'that S
interventlons selected fulfill all statutory rquiremonts listed.In the program assurances and support Prablem Statements
and Root Causes identified through yourmeds assessment. : e
; Addltionally, indicate the’ period during thagrant cycle in. which the actlvltlos erI e, imp emen ed'
- Response is ilmrted to space provided, frmt sida only Use Arial fcnt no smaller. than 10 point:
! Inc rease L eaderskip Eﬁ’ectfveness
i Period for .
2 Leadership Team will meet regulariytwice a month to monitor school improvement & Year 1 & Year4
i rogress
1 prog B vYear2 X Years
. B vear3
4
All Teacher Leaders will conduct remlar walkthroughs each week & Year1 & Year4
% 2 B Year2 B Years
T ) & vear3
Provide PD for Teacher Leaders onioaching & Year 1 & Year 4
3 3 Yaar2 K Years
4 & Year3
‘ Attend Summer TEA Seminars R Year 1 & Year4
4 & Yearz [ Years
1 X Year3
Attend Leadership conferences andseminars & Year 1 K Year 4
5 [ Year2 B Years
1 B Year3
{J year1 0O Year4
i 6, O Year2 3 Years
O Year3
[ Year1 O vear 4
' 7 O Year2 {1 Years
O Year3

Chsnges on this page have been conﬁrmed wr _ . - On this date: .
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| €Xas =aucanon Agency

Slanyuard AppIIcanon SYSIEM (DAD)

County—drstrlct number or vendor ID: 057-834 | Amendment # (for amendments onty)
_TEA Program Requirement 4: interventions to meet Model Requirements and Timeline.(cont.): s
Critical Success Factors are: the key research based focus areas, aligned with the’ statutory requirements of this
ﬁprogram ‘under which’ school lmprovement initiatives shall be planned. Research provides: evldence th' effort and
Investment In these focus areas is most Impactful to achieve continuous school Improvement . R
Listand brleﬂy describe the interventions selected for implementation for thts Critical Success. Factor Ensure that G
Jinterventions selected fulfill all statutory requlrements listed In the program assurances ‘and support Problem Statements
-and Root Causes identified through your_ needs assessment. o o e :

Additionatly, indicate the period during the grant cycle in which the ac vities wiII be Implornented

'Rasponse is Itmlted to spaoe provided front 'side only. Use Arla! font no smatter than 10 point.”

'.:Critlcal Success
Factor

:_lncrease Use of Quality Da

Inform lnstructlon

- .Period for
e e 090 Implementation
Evolution Academy will implement a monitoring systems that track student performance. & Year 1 8 Year 4
The system provides completion and aitendance rates, track academic data; educates
1. | students and parents of performance data, monitors students’ coursework and progress B Yearz [ Years
reports; review teachers' goals and objectives to ensure alignment with TEKS/SE's, B Year3
0 Yeart CJ Year 4
o O Ysar2 [ Years
) [ Yaar3
O Year1 [ Year4d
3 O Year2 ] Years
' O Year3
[ Year1 O vear4
4 O Year2 [J Year5
' ] Year3
] Year1 O Year 4
5 O Year?2 [ Years
' O vYear3
O Year1 [ Year4
6. O Year2 ] Years
[ Year 3
O Year1 J Year4
7 [J Year2 O Years
] Year3
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| exas £aucanon Agency Slangara Appricanon aysrern (DAD)

County—d|stnct number or vendor ID; 057-834 T - | "Amendment # (for amendments only)
TEA Program Requirement 5! tnterventlons to meet Model Requlrements and Timeline. (cont)

Investment in these focus areas is most Impactfut to achteve eontinuous scheol lmprovement &
Listand brteﬂy describe the interventions selected for. implementation for this- Crltical Success Factor Ensure that
interventions selected futfill all statutory requirements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessment.:. = o o i o .

Addltionally, indicate’ the pertod during the grant cycle: in which the activitles will be Implemented ;
Response is Iimited to space provlded front S|de only Use Arial font no sma!ter than 10 polnt

'Critlcal Succees

 Factor: __:Increase Leermng T:me

i Perlod for
5 Planned Interventlon _ | implementation
The campus wlll alter to schedule from NB Bock Schedullng to Dally instruction for Math ® Year1 (@ Years
ELA/ Reading, History and Science. {n addition students will participate in daily extended
4. | day tutoring by content area tutors. Instructional staff will be paired with tutors weekly to & Yearz [ Year5
" | discuss lesson plans, course content, and students who struggle to meet the course & Year3
objectives in Math and/or ELA/Reading.
J Year1 J Year4
2 [} Year2 O vYears
' [ Year3
J vear1 3 vear4
3 J Yearz 3 Years
' ] Year3
O Year1 O Year4
4 O Year2 [J Year5s
' 3 Year3
[ vear1 CJ Year4
5 {J Year2 O Years
' O Year3
O Year1 O Year4
6. O vear2  [J Year5
O Year3
] Year1 O Ysar4
7 ] Year2 O Year5s
) O vear 3

'. .On this dete
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County-district number or vender |1D: 057-834 | Amendment # (for amendments only)
-TEA Program Requirement 5: Interventions to meet Model Reguirements and Timeline (cont.) "
“Critical Success Factors are the key research-based foous areas; a[lgned with the statutory requirements of thls
'_:program under which’ sohool improvement initiatives shall be planned ‘Research’ provides evrdence that. effort and

Investment in these focus areas is most impactful to achieve continuous 'school improvement. . S
List and briefly describe the interventions selected for. implementation for thls Critical Success Factor -Ensure that L
interventions selected fult‘rll all statutory reqmrements listed in the prograrn assurances and support Problem Statements
and Root Causes identlﬂed through your needs assessment. St i e
Addttionaiiy, indicate the period during the grant cycle in whtch the actlvlttes will be implernanted
Response is Itmtted to space provlded front side only Use ArIaI font no sm ller than 10 point

_Critltgc?:fc BS-S' .lncrease Parent/Communi:ty Engagement

Planned Intervention Ir.nplementation. '
Evolution Academy plan is to lncreased opportunttles for input from parents and the B Year1 [ Yeard
community. Meeting will be conducted with parents throughout the year to engage all stake
y holders in the process to provide assistan_ce and/or activities parents and the communinty. B Yearz [ Year5
" | require to form partenerships. Activities will range from Parents Night, Meet the staff, special | B Year3
programs meetings, student goal day/night, senior meetings, and parents and volunteers
forums.
O vear1 [ Year4
2, O Year2 [ Year5s
O Year3
O veari O Year4
3 O Year2 O vears
O Year3
O Year O vear4
4 O vYear2 O vear5
J Year3
O Year1 [ Years
5, [ Year2 O Years
[J vear3
O Year 1 O Year4
6. ] Year2 [ Years
O Year3
O Year 1 O Year 4
7. O Year2 [ Years
[ Year3

. - = TEA Use Only .
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1 EX8S EQUCanoE Agency S[angard Appncaton Sysiem (SAD)

County-districtnumber or vendor 1D; 057-834 | Amendment # (for amendments only)
TEA ProgramRequIrement 5: Interventions to mest Model Requirements and Timeline (cont.)
Critical Succes Factors are the key research-based focus areas, aligned with the statutory requlrements of. this =
program unde_twhzch school improvement lntttatlves shall be planned Research provtdes evldence that effort and o :

_Additlonally. idlcate the perlod during the grant cycle in whlch the acttvniesm be lmplemente_'
'Response is. l‘mlted to space provlded front side only Use ‘Arial font no smaller than 10 point::

. Period. for _
COLI e e S T e ST i Implementation :
EvolutionAcademy will implement a discipline plan which includes policies and procedures, & Year1 (X Yeard
and staffaining for disciplinary issues. Data Meetings will be held weekly to tracks and
monitorsdisciplinary data for all students on a weekly basis to determine if the & Year2 [ Years
1. | issues/adions relate to dropping out or class instruction. The Action Committee maonitors & Year3
the numter of discipline referrals monthly to gage the trends as they increase or decrease.
Tutorialsare monitored to determine beginning and ending dates and student progress.
Safety Skff is assigned to ensure the school is safe and secure.
O Yeard O Year4
5 O Year2 O Years
) ] Year3
O vear1 O Year4
3 O Year2 O Years
) O Years
O Year 1 O vear4
4 O Year2 ] Years
) O vear3
O Year1 O Year4
5 O Year2 O Year5
) ] Year3
O Year1 O Year 4
6. O Yearz O Years
[ Year3

On thls date:

Changes an thlepage have bean oonﬁrmect wnh _
Via telephoneffedemail {circle as approprlete) : . _ By TEA staff _person: :
RFA #701-15-107; SAS #191-18 Page 61 of 68

201562020 Texas Title | Priority Schools, Cycle 4



| 35 EQUCETION AGENCY Dlangara AppIcanon dysiem (DADd)

cheduleﬁ#‘l 8—-€qustable 'Access and Partlcipat:on
Cbunty-Distnct Number or Vendor ID 057-834 l Amendment number (for amendments only)
o Barrlers L b e i e e e e

# No Barriers Students Teachers Others

The applicant assures that no barriers exist to equitable access and

100 participation for any groups L g O

_hrrler'Gender-SpeclﬂcBlas : . O e RN LT SR R e e

# Strategies for Gender-Speciﬂc Blas Students | Teachers | Others

Expand opportunities for historically underrepresented groups to fully

A01 participate & & B

402 | Provide staff development on eliminating gender bias | O O
Ensure strategles and materials used with students do not promote

403 gender bias O O O

204 Develop and implement a plan to eliminate existing discrimination and the | u O]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

A05 | Amendments of 1972, which prohibits discrimination on the basis of O O 0
gender

A06 Ensure students and parents are fully informed of their rights and 0O ] ]
responsibilities with regard to participation in the program

A99 | Other (specify) LJ ] O

Iarrier Cultural, Lingulstic, or Economic Diversity S . S SRR '

# Strategies for Cultural, Linguistic, or Economic Dlvarslty Students | Teachers Others
Bo1 | Provide program information/materials in home language %4 L] OJ
Bo2 | Provide interpreter/translator at program activities ] LJ d

Increase awareness and appreciation of cultural and linguistic diversity 0 ] 0
803 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an 0 ] N
804 appreciation of students’ and families' linguistic and cultural backgrounds

Develop/maintai ity invol ent/participation in
805 evelop/maintain community involvement/participation in program n = 0

activities

Provide staff development on effective teaching strategles for diverse
BOG populations L O o

Ensure staff development is sensitive to cultural and linguistic differences n [] Ol
807 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical w 0O =
BO8 | assistance center, Title |, Part A school support team, or other provider
mog | Provide parenting training O ] ]
&10 | Provide a parent/family center ] O] [
811 | Involve parents from a variety of backgrounds in decision making O [} ]

Clanges on this page have been confirmed with: .~ 7 o ..On this date
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| 8Xas EQUCSN0N Agency

| County—D|strlct Nﬁfnber or Ve.n.do.r I'D:' 057;834 i Amendment niu;r-\.b.e_f-(for améndm.énts. only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont). .~
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O ] X
the school
B13 | Provide child care for parents participating in school activities (] O O
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O L O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program o O O
Offer computer literacy courses for parents and other program
B16 | heneficiaries L O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
B1g | Coordinate with community centers/programs ] O ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and [l O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficlaries are informed
B22 | of their rights and responsibilities with regard to participation in the ] |
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O L
B99 | Other (specify) O O O
Barrier: Gang-Related Activities _ ; SR : _ G i Co
# Strategles for Gang-Related Activities Students | Teachers | Others
coq | Provide early intervention O O ]
coz | Provide counseling ] O OJ
co3 | Conduct home visits by staff L [J O
Cp4 | Provide flexibility In scheduling activities | O ]
cos | Recruit volunteers to assist in promaoting gang-free communities ] ] 3
coe | Provide mentor program O J O
Provide before/after school recreational, instructional, cultural, or artistic 0 0 ]
co7 programs/activities
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Counﬁ-Distnct Number or Vendor ID: 057-834 | Amendment number (for amendments only):
Barri:t Gang Relatad Actlvlties (cont) e e -;' G L
# Strategies for Gang-Ralated Actlvities Students Teachers Others
C08 | Provide community service programs/activities I:I O O
C09 | Conduct parent/teacher conferences O [ |
C10 | Strengthen school/parent compacts O] O O
C11 | Establish partnerships with law enforcement agencies H O O
C12 | Provide conflict resolution/peer mediation strategies/programs ‘| O 1
c13 ﬁg?]l; rc::gitéglt'iaot:?nlassistance from business, industry, or institutions of 0 0 ]
C14 ‘I:&vgi:ng?;gggénif:sr?eeglon to teachers, school staff, and parents to deal 0 0 =
cog | Other {specify) 0 0O 0
Barrar: Drug-Related Activities e sl e
# Stratagias for Drug Related Actlvlties Students | Teachers | Others
D01 | Provide early identification/intervention ] [ |
D02 | Provide counseling ] O ]
D03 | Conduct home visits by staff O O O
Do4 E:r(r:]rnt-].:_tj :ﬁitlsnteers to assist in promoting drug-free schools and 0 n 0
D05 | Provide mentor program O O O
D06 E:g;g; zleafgg?ji’ﬁgsr school recreational, instructional, cultural, or artistic 0 0 0
DO7 | Provide community service programs/activities O ] E]
D08 | Provide comprehensive health education programs [ ] O
D09 | Conduct parent/teacher conferences O X B4
D10 | Establish school/parent compacts ] 4 O
D11 | Develop/maintain community partnerships ] O M
D12 | Provide conflict resolution/peer mediation strategies/programs O O |
D13 siegilé ::ggizg:%:'onfassistance from business, industry, or institutions of 0O ] 0
D14 ag&vict’irz ér_?lerlu;rg;rgzhn;zsmon to teachers, school staff, and parents to deal 0 0 0O
D9g | Other (specify) L] OJ l
Ban“lr’ Visual Impairments - : . .
# Strategles for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O O O
£02 | Provide program materials/information in Braille O | O
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.County-Dlstrlct Number or Vendor ID 057-834
Barrler Vlsual Impalrments G

Strategies for Visual Impairrnerlts

Students

Others

#
E03 | Provide program materials/information in large type O 0 O
EQ4 | Provide program materials/information on tape O O O
E05 g:\;i?r?\ :;a:ff development on effective teaching strategies for visual n [ 0]
E06 | Provide training for parents OJ O |
£07 ;g;r;sa;i l;r|1|;'=§{errtaisﬁnfermaltlon pubfished on the internet for ADA ] 0 0
E99 | Other (specify) O | U
Barrler: Hearing Impairments. - : L B e E A T

# Stratagies for Hearlng Impairmerlts
F01 | Provide early identification and intervention O | |
F02 | Provide interpreters at program activities O ] O
F03 | Provide captioned video material ] O |
F04 | Provide program materials and information in visual format O | O
FO5 | Use communication technology, such as TDDi/relay ] O O
FO6 ::r::?)\:ﬂi :Latff development on effective teaching strategies for hearing 0 0 0
FO7 | Provide training for parents O O O
F99 | Other (specify) O O O

Barrier: l.earning Disabilities - : . : e . : ERNt _

# Strategies for Learnlng Disabllities Students | Teachers Others
G01 | Provide early identification and intervention il O O
G02 | Expand tutorial/mentor programs O ! ]
co3 tPeI::I:?:gS;?rf; tcée;\;:lsopment in identification practices and effective 0 = w
G04 | Provide training for parents in early Identification and intervention ) ] O
G99 | Other (specify) O ] O

Barrier: Other Physical Disabilities or Constraints B _ e

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO1 Dfave!op and wnp!em_ent g‘pfan to achlavg fult participation by students n 0 M
with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies ] O -

H03 | Provide training for parents O Ol 0

H99 | Other (specify) O [ U
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' County Dlstrlct Number or Vendor ID: 057- 834
Barrler Inaccesslble Physica! Structures :

| | Amendment number (for amendments only)

Strategies for Inaccessible Physlcal Structures

Teachars

Others

# Students
101 D_eveiop and lrnptement a'plan to achieve full participation by students 0 0 0
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible O O O
Jog | Other (specify) L] L] L]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention N O 3
K02 | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff O O M
K04 | Recruit volunteers to assist in promoting school attendance O ] ]
K05 | Provide mentor program |:! O ]
K06 | Provide before/after school recreational or educational activities O O ]
Ko7 | Conduct parent/teacher conferences O 4] X
Kog | Strengthen school/parent compacts O 0 ]
Kog | Develop/maintain community partnerships O 0O N
K10 | Coordinate with health and social services agencies O i ]
Ki1 i Coordinate with the juvenile justice system O 0 J
K12 ﬁ;;il; fg!clii?:gzia;:lonlasmstance from business, industry, or institutions of ] 0 0
K99 | Other (specify) L] 0 CJ
Barrier: High Mobility Rates e |
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies 4 O ]
L0z | Establish partnerships with parents of highly mabile famities d [ O
103 | Establish/maintain timely record transfer system O ] |
199 | Other (specify) O | 0O
Barrler: Lack of Support from Parents _ : o - '
# Strategies for Lack of Support from Parents Students | Teachers Others
M0O1 | Develop and implement a plan to increase support from parents O ] O
MO02 | Conduct home visits by staff O | a
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'chedula #1 B—Egultahle Access and Particlgatlon (con

Eounty—DIstnct Number or Vendor ID: 057-834 | Amendment number (for amendments only)
iarrler Lack of Support from Parents (cont. )i Ee S ol e

# Strategies for Lack of Support from Parents Students Teachere Others
MO3 | Recruit volunteers to actively participate in school activities O 0 O
M04 | Conduct parentiteacher conferences O 0 O
MO5 | Establish school/parent compacts | [ ]
M06 | Provide parenting training O | O
MO7 | Provide a parent/family center (| O O
M08 | Provide program materials/information in home language a | O
M09 | Invalve parents from a varlety of backgrounds in school decision making O | O
M10 Offer “flexibte” opportuni}i_es for invol\:ement, includ}ng home learning 0 0 0

activities and other activities that don't require coming te school

M11 | Provide child care for parents participating In school activities ] O O
M1 2 Qﬁgcvlo;lgggire :é\l_cliolor}c;éctiisi{iiglly members' diverse skiils, talents, and 0 = ]
M13 E;;c:\;f: parcél.él:aer:ucallon, including GED and/or ESL classes, or family n 0O ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents | O 0O
M15 | Facilitate school health advisory councils four times a year O O O
MSS | Other {specify) Ll O O
Barrier; Shortage of Qualified Personnel - _ : e e

# Strategies for Shortage of Qualrﬂed Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel M & O
NO2 ri?rfgun]tty agr:‘c‘i3 Ll;ztsain teachers from a variety of racial, ethnic, and language 0 0] 0
NO3 | Provide mentor program for new teachers O O W
NO04 | Provide intern program for new teachers M 1 O
NO5 | Provide an induction program for new personnel | O i:l
NO6 | Provide professional development in a variety of formats for personnel O O O
NO7 | Collaborate with colleges/universities with teacher preparation programs L] U O
N99 | Other (specify) g O O
Barrier: L.ack of Knowledge Regarding Program Benefits : . '

# Strategles for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E;\g&rgjrﬁ iggJ;Sgsleggné snil’ﬁtg to inform program beneficiaries of 0 O A
P02 zrlilgllijs:nr;:gsIetter!brochures to inform program bensficiaries of activities N 0 0
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S13RASra APHICATION SYSIEM (5AD)

Counly-Distnct Number or Vandor ID: 05?-834

Barrier: Lack of Knowledge Ragarding Prograrn Bonaﬂts (cont. )

Strategies for Lack of Knowledge Regarding Program Beneﬂts

Students Teachers Others

#
P03 E:g\gfll‘g?n a;;mt::;;n:nn;;t;o local radio stations and newspapers about ] 0 n
P99 | Other (specify) O O [
‘Barrler: Lack of Transportatlon to Program Activitles e
# Strategies for Lack of Transportation Students | Teachers | Others
Qo :;z::geestranspnrtatlon for parents and other program beneficlaries to ] | ]
Qo2 Oﬁ_er_ ‘_‘ﬂaxible" opportunitigs for Involv:amen’g, includ.ing home learning ] ] 0
aclivities and other activities that don'i require coming to schogl
Qo3 :%ggﬂgﬁ:; program activities in community centers and other neighborhood = 0 0O
Q99 | Other (specify) O O |
Barrier: Other Barrlers =~~~ haniE
# Strategles for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O L] [
Other barrier
Z99 Other strategy O U L
Other barrier
299 Other strategy U U .
Other barrier
289 Other strategy L U O
Other barrisr
299 Other strategy O O U
Other barrier
Z98 Other strategy O O O
Other barrier
99 Other strategy O [ O
Other barrier
z99 Other strategy O O O
Other barrier
299 QOther strategy O O L]
Other barrier
299 Other strategy O O O
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